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Celebrate Recovery Advanced Leadership Training Guide: Elevate Your Impact in Recovery Ministry

celebrate recovery advanced leadership training guide is an essential resource for leaders and
volunteers who want to deepen their understanding and effectiveness in running Celebrate Recovery
programs. Whether you're a seasoned leader or stepping into a leadership role for the first time, this
guide helps you navigate the complexities of recovery ministry, empowering you to foster healing and
transformation in your community. In this article, we’ll explore the key components of advanced
leadership training, share practical tips for successful implementation, and highlight how this training
can elevate your ministry’s impact.

Understanding Celebrate Recovery Advanced
Leadership Training

Celebrate Recovery is a Christ-centered, 12-step recovery program designed to help people overcome
hurts, habits, and hang-ups. While the basic training equips volunteers and leaders with foundational
knowledge, the advanced leadership training dives deeper into the nuances of leading a dynamic and
effective recovery ministry. This training is designed to help leaders develop not only administrative
skills but also spiritual discernment and emotional intelligence necessary for guiding participants
through their healing journeys.

What Makes Advanced Leadership Training Different?

Unlike basic training that primarily focuses on program structure and participant support, advanced
leadership training emphasizes:

- ¥**Leadership development:** Cultivating skills such as conflict resolution, team building, and vision
casting.

- ¥*Spiritual maturity:** Encouraging leaders to grow personally in their faith and understanding of
recovery principles.

- **Program customization:** Learning how to adapt Celebrate Recovery materials to meet the unique
needs of different groups.

- **Handling complex situations:** Preparing leaders to navigate sensitive issues, crises, and group
dynamics effectively.

This comprehensive approach ensures leaders are equipped to sustain healthy groups that foster
long-term recovery.



Key Components of Celebrate Recovery Advanced
Leadership Training

To fully benefit from the advanced leadership training, it's important to understand its core elements.
These components are designed to build a well-rounded and resilient leadership team.

1. Leadership Roles and Responsibilities

Advanced training clarifies the distinct roles within a Celebrate Recovery ministry, including group
leaders, ministry coordinators, and support volunteers. Understanding these roles helps avoid
overlaps and ensures smooth operation. Leaders learn how to delegate tasks effectively and empower
others to serve with confidence.

2. Spiritual Formation and Self-Care

Leading a recovery group requires emotional resilience and spiritual grounding. The training
emphasizes the importance of self-care practices such as prayer, accountability partnerships, and
regular spiritual retreats. Leaders are encouraged to maintain healthy boundaries to prevent burnout
and foster sustainable ministry.

3. Group Facilitation Skills

Managing group dynamics is critical in recovery settings. This part of the training focuses on
developing active listening skills, facilitating open discussions, and creating a safe environment for
sharing. Leaders learn techniques to encourage participation while maintaining respect and
confidentiality.

4. Crisis Management and Intervention

Recovery groups can sometimes face emergencies, such as participants dealing with relapse, mental
health crises, or safety concerns. The advanced training prepares leaders to recognize warning signs,
respond appropriately, and connect individuals with professional help when necessary.

5. Program Growth and Outreach

Sustainability and growth are vital for any ministry. Leaders explore strategies for recruiting new
participants and volunteers, fostering community partnerships, and promoting Celebrate Recovery
within their church and local community.



Practical Tips for Implementing Advanced Leadership
Training
Successfully completing the Celebrate Recovery advanced leadership training is just the beginning.

Applying what you learn in real-world ministry settings is where transformation happens. Here are
some practical tips to maximize the training’s benefits.

Build a Strong Leadership Team

Don't try to lead alone. Encourage a team approach where responsibilities are shared among
individuals with complementary skills. This diversity strengthens the ministry and provides multiple
perspectives for problem-solving.

Consistently Evaluate Your Group’s Health

Regularly assess how your Celebrate Recovery group is functioning. Are participants feeling safe and
supported? Are leaders experiencing burnout? Use feedback forms, one-on-one check-ins, and group
discussions to identify areas for improvement.

Stay Connected to the Celebrate Recovery Network

One of the advantages of advanced training is access to a broader community of Celebrate Recovery
leaders. Engage with these networks through conferences, online forums, and local leader gatherings
to share experiences and learn from others.

Integrate Scriptural Teaching with Recovery Principles

Celebrate Recovery is deeply rooted in biblical truth. Leaders should strive to weave scripture
naturally into group sessions and personal encouragement, helping participants see the connection
between their spiritual growth and recovery progress.

Benefits of Investing in Celebrate Recovery Advanced
Leadership Training

Choosing to pursue advanced leadership training yields numerous benefits, both for leaders and the
recovery groups they serve.



Enhanced Leadership Confidence

Leaders who undergo advanced training often report feeling more confident in their abilities to handle
complex situations and guide their groups effectively. This confidence translates into stronger
leadership presence and better participant outcomes.

Improved Group Stability

With equipped leaders, groups tend to experience fewer conflicts, better attendance, and higher
retention rates. A stable group environment is crucial for fostering trust and long-lasting recovery.

Greater Spiritual Impact

Advanced training helps leaders deepen their own spiritual walk, which in turn inspires participants.
When leaders model healthy recovery and faith integration, it creates a powerful ripple effect within
the ministry.

Ministry Expansion Opportunities

Well-trained leaders are better positioned to launch new Celebrate Recovery groups or expand
existing programs. This growth can reach more people in need and strengthen the church’s outreach
efforts.

Who Should Consider Celebrate Recovery Advanced
Leadership Training?

This training is ideal for:

- Current Celebrate Recovery leaders seeking to deepen their skills.

- Volunteers ready to step into leadership roles.

- Pastors and ministry staff overseeing recovery programs.

- Anyone passionate about supporting individuals on their path to healing.

By investing in advanced training, these individuals can significantly enhance their effectiveness and
contribute to healthier, more vibrant recovery communities.

Final Thoughts on Celebrating Growth Through



Leadership Training

The journey of leading a Celebrate Recovery ministry is both challenging and incredibly rewarding.
The Celebrate Recovery advanced leadership training guide provides the tools, knowledge, and
spiritual insights necessary to navigate this journey with grace and effectiveness. As leaders grow
through this training, they not only impact individual lives but also build stronger, resilient ministries
that embody hope and restoration.

If your heart is set on making a meaningful difference in recovery ministry, embracing advanced
leadership training is a transformative step worth taking. It equips you to lead with compassion,
wisdom, and confidence—qualities that truly make a lasting impact.

Frequently Asked Questions

What is the Celebrate Recovery Advanced Leadership Training
Guide?
The Celebrate Recovery Advanced Leadership Training Guide is a comprehensive resource designed

to equip experienced leaders with advanced skills and strategies to effectively lead Celebrate
Recovery groups and support individuals in their recovery journey.

Who should use the Celebrate Recovery Advanced Leadership
Training Guide?
This training guide is intended for seasoned Celebrate Recovery leaders who have completed basic

training and are looking to deepen their understanding, enhance their leadership abilities, and
manage more complex group dynamics.

What topics are covered in the Celebrate Recovery Advanced
Leadership Training Guide?

The guide covers advanced topics such as conflict resolution, leadership development, group
facilitation techniques, spiritual growth integration, and strategies for sustaining long-term recovery
within the group.

How does the Celebrate Recovery Advanced Leadership
Training Guide benefit recovery groups?

By providing advanced leadership training, the guide helps leaders foster a healthier, more supportive
environment, improve group engagement, address challenges effectively, and ultimately promote
stronger recovery outcomes for participants.

Where can | access or purchase the Celebrate Recovery



Advanced Leadership Training Guide?

The guide is available through the official Celebrate Recovery website and authorized distributors,
both in print and digital formats. Leaders can also inquire through their local Celebrate Recovery
ministry for training opportunities.

Additional Resources

**Celebrate Recovery Advanced Leadership Training Guide: A Professional Review**

celebrate recovery advanced leadership training guide serves as an essential resource for
individuals seeking to deepen their leadership skills within the Celebrate Recovery ministry
framework. This advanced curriculum aims to equip leaders with the tools, insights, and spiritual
grounding necessary to effectively support and guide participants through their journey of healing
and restoration. As Celebrate Recovery continues to expand its reach globally, the significance of
structured, advanced leadership training cannot be overstated. This article offers a comprehensive,
analytical overview of the Celebrate Recovery advanced leadership training guide, highlighting its
core components, benefits, and practical applications for ministry leaders.

Understanding the Purpose of Celebrate Recovery
Advanced Leadership Training Guide

Celebrate Recovery (CR) is a Christ-centered recovery program designed for individuals grappling
with various hurts, habits, and hang-ups. While the basic Celebrate Recovery leadership training
introduces foundational principles, the advanced leadership training guide is tailored for seasoned
leaders who desire to refine their capabilities in navigating complex group dynamics, facilitating
healing environments, and mentoring emerging leaders.

The advanced leadership training guide is not merely an extension of the basic curriculum; it is a
strategic enhancement that addresses the nuanced challenges faced by leaders in mature Celebrate
Recovery ministries. It emphasizes advanced biblical counseling techniques, conflict resolution
strategies, and spiritual growth disciplines that foster resilience and sustainability within the recovery
community.

Key Features of the Celebrate Recovery Advanced Leadership
Training Guide

Several distinctive features characterize this advanced training guide:

e Comprehensive Leadership Modules: The guide includes in-depth modules on leadership
theory, group facilitation, and spiritual leadership, emphasizing practical application in real
ministry contexts.



e Enhanced Biblical Counseling Skills: Leaders are trained to integrate scripture more
effectively into counseling sessions, ensuring that recovery processes align with biblical truths.

* Conflict Management and Resolution: Detailed strategies are provided to help leaders
mediate conflicts within recovery groups, maintaining unity and trust.

e Mentorship Development: The guide encourages experienced leaders to mentor new
leaders, fostering a sustainable leadership pipeline within the Celebrate Recovery network.

e Spiritual Formation Practices: Emphasis on personal spiritual growth ensures leaders
maintain their own health and vitality while serving others.

These features collectively contribute to a holistic leadership development experience that transcends
basic group management.

In-Depth Analysis of Training Content

The Celebrate Recovery advanced leadership training guide presents a multifaceted curriculum that
balances theological foundations with practical leadership skills. It is structured to challenge leaders
intellectually, emotionally, and spiritually, thereby preparing them for the complexities of advanced
ministry roles.

Module Breakdown and Learning Outcomes

The training is generally divided into several core modules, each targeting specific competencies:

1. Advanced Leadership Principles: This module explores servant leadership, emotional
intelligence, and leadership styles, providing leaders with frameworks to manage diverse
personalities and situations effectively.

2. Group Dynamics and Facilitation: Leaders learn how to create safe, supportive
environments that encourage openness and vulnerability among participants.

3. Conflict Resolution Techniques: The guide offers step-by-step processes for recognizing,
addressing, and resolving conflicts within the group setting.

4. Mentoring and Leadership Multiplication: Training on mentoring equips leaders to identify
potential leaders and nurture their development through intentional coaching and
accountability.

5. Self-Care and Spiritual Growth: Recognizing the emotional toll of leadership, this module
encourages practices that sustain leaders’ spiritual health and prevent burnout.



Each module is supplemented with case studies, discussion questions, and practical exercises,
making the learning experience interactive and applicable.

Comparative Perspectives: Basic vs. Advanced Training

While the basic Celebrate Recovery leadership training provides essential knowledge on facilitating
meetings and understanding recovery principles, the advanced leadership training guide pushes
leaders beyond foundational skills. For example, basic training may address how to lead a small
group, whereas the advanced curriculum delves into managing crises within the group or leading
multiple groups simultaneously.

Furthermore, the advanced guide places a stronger emphasis on leadership sustainability and
multiplication, crucial for long-term ministry growth. This focus aligns with broader trends in faith-

based recovery programs, which increasingly recognize the importance of leadership development as
a key factor in program success.

Practical Benefits and Challenges of Implementing the
Advanced Leadership Training Guide

Implementing the Celebrate Recovery advanced leadership training guide offers several tangible
benefits but also presents challenges that ministry organizations must anticipate.

Benefits

e Enhanced Leadership Capacity: Leaders emerge better equipped to handle complex group
dynamics and emotional challenges.

e Stronger Community Impact: Well-trained leaders can foster deeper healing and
transformation among participants.

e Leadership Sustainability: The focus on mentorship helps create a pipeline of capable
leaders, reducing burnout and turnover.

e Spiritual Depth: Leaders experience personal growth that enriches their ministry
effectiveness.

Challenges

* Resource Intensity: The advanced training requires significant time investment, which may



strain volunteers balancing ministry and personal commitments.

* Accessibility: Some ministries, especially smaller or rural ones, may have limited access to
advanced training resources or facilitators.

e Retention of Learning: Without ongoing support or refresher sessions, leaders might struggle
to integrate advanced concepts into practice consistently.

Addressing these challenges often involves strategic planning, such as scheduling training during off-
peak ministry seasons or leveraging online platforms for wider accessibility.

Integration with Celebrate Recovery’s Overall Mission
and Vision

Celebrate Recovery’s mission is to offer a safe place where people can find healing from their hurts,
habits, and hang-ups through the power of Jesus Christ. The advanced leadership training guide
directly supports this mission by strengthening the leaders who shepherd these recovery journeys. By
developing leaders who are both spiritually mature and practically skilled, Celebrate Recovery
enhances its capacity to fulfill its vision of transformation and restoration.

Moreover, the advanced training aligns with the program’s emphasis on grace and accountability,
encouraging leaders to model these values authentically. This integration ensures that leadership

development is not an isolated activity but a core component of Celebrate Recovery’s holistic
approach to healing.

Future Prospects and Recommendations

As Celebrate Recovery continues to evolve, there is potential for the advanced leadership training
guide to incorporate emerging trends such as digital facilitation skills, trauma-informed care, and
culturally responsive leadership. Expanding training modalities to include virtual workshops and
interactive webinars could also improve accessibility and engagement.

For ministries considering adoption or expansion of the advanced training, it is advisable to:

e Assess current leadership needs and gaps before implementing the full curriculum.
e Encourage ongoing peer support groups among trained leaders to foster continuous learning.
¢ Leverage technology to supplement in-person training sessions.

» Seek feedback regularly to adapt training materials to the evolving context of the ministry.



Such strategic steps will maximize the impact of the Celebrate Recovery advanced leadership training
guide and contribute to healthier, more resilient recovery communities.

The Celebrate Recovery advanced leadership training guide stands as a vital instrument for nurturing
effective, compassionate, and sustainable leadership. By investing in such comprehensive
development, Celebrate Recovery ministries can better serve their communities, embodying the
transformative power of recovery grounded in faith and excellence in leadership.

Celebrate Recovery Advanced Leadership Training Guide

celebrate recovery advanced leadership training guide: Celebrate Recovery Leader's
Guide, Revised and Updated John Baker, 2025-07-01 A recovery program based on 8 principles
from the Beatitudes In this revised and newly-updated handbook for leaders, there is a way the
church can help the wounded move beyond their hurts, hang-ups, and habits to experience the
forgiveness of Christ. Celebrate Recovery helps the church fulfill its role as Christ's healing agent.
You don't have to lead alone. To lead people forward in spiritual, physical, and emotional restoration
is to walk in the footsteps of Christ. And that's why the Celebrate Recovery Leader's Guide is so
important. With everything you need to encourage lasting life-change, the newly updated handbook
is the best way to facilitate Celebrate Recovery in your church and help people look forward to a
whole new future. The Celebrate Recovery Leader's Guide includes: A Celebrate Recovery start-up
strategy A clear, easy-to-follow format Step-by-step instructions for each meeting Guide for
conducting leader training Teaching notes for the twenty-five lessons of The Journey Begins
(Participant's Guide, volumes 1-4) Overview of the twenty-five lessons of The Journey Continues
(Participant's Guide, volumes 5-8) Updated NIV Bible References Along with a willing heart, this
handbook is invaluable for leading men and women forward in complete restoration and
transformation through Christ.

celebrate recovery advanced leadership training guide: Celebrate Recovery Leader's Guide
John Baker, Rick Warren, 1998 Congratulations on making one of the most rewarding choices of
your life! Your decision to lead the Celebrate Recovery program affords you the matchless
experience of seeing broken people transformed by the power of Christ. As a leader, you are about
to make a difference in thee most direct way possible -- helping others discover hope and change
they'd thought was beyond their reach. Your own life, too, will never be the same, as you see your
investment of time and care returned in ways you've never imagined. This Leader's Guide gives you
everything you need to facilitate the life-changing Celebrate Recovery lessons. We've done our best
to simplify your job. The clear, easy-to-follow format minimizes your preparation time and virtually
walks you through each meeting. Besides the ability to follow basic instructions, a willing heart is all
you need to successfully conduct this proven, life-changing program.

celebrate recovery advanced leadership training guide: Business First Aid: The Emergency
Guide for your Company Marcos Duarte Rivero, 2025-03-06 The groundbreaking guide Business
First Aid: The Emergency Guide for Your Company revolutionizes crisis management by applying
proven medical emergency protocols to business challenges. Written by Marcos Duarte, who draws
on his unique background as both a former volunteer paramedic and a successful
telecommunications executive, this book introduces the ABCDE framework: A Airway/Cash Flow B
Breathing/Operations C Circulation/Revenue D Disability/Decision-Making E Exposure/External
Factors to systematically address organizational emergencies. Readers will discover how to monitor
business vital signs, implement crisis protocols, perform business triage, build organizational
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resilience, and develop preventive care systems that protect against future threats. This is the first
volume in the Business First Aid series, which will continue to explore how medical emergency
principles can transform organizational health management, with upcoming titles focusing on
specialized applications for different industries, digital transformation challenges, and advanced
recovery techniques.

celebrate recovery advanced leadership training guide: Celebrate Recovery Updated
Leader's Guide John Baker, 2016-06-14 Congratulations on making one of the most rewarding
choices of your life Your decision to lead the Celebrate Recovery program affords you the matchless
experience of seeing broken people transformed by the power of Christ. As a leader, you are about
to make a difference in the most direct way possible - helping others discover hope and change they
had thought was beyond their reach. Your own life, too, will never be the same as you see your
investment of time and care returned in ways you've never imagined. This leader's guide contains
testimonies, a 90-day strategy, and gives you everything you need to facilitate the life-changing
Celebrate Recovery lessons. We've done our best to simplify your job. The clear, easy-to-follow
format minimizes your preparation time and virtually walks you through each meeting. Besides the
ability to follow basic instructions, a willing heart is all you need to successfully conduct this proven,
life-changing program. Plus, learn about the all new, revolutionary step study The Journey Continues
with four new participant's guides to deepen each person's recovery journey. Realize I'm not God; I
admit that [ am powerless to control my tendency to do the wrong thing and that my life is
unmanageable. (Step 1) Happy are those who know that they are spiritually poor. Earnestly believe
that God exists, that I matter to Him and that He has the power to help me recover. (Step 2) Happy
are those who mourn, for they shall be comforted. Consciously choose to commit all my life and will
to Christ's care and control. (Step 3) Happy are the meek. Openly examine and confess my faults to
myself, to God, and to someone I trust. (Steps 4 and 5) Happy are the pure in heart. Voluntarily
submit to any and all changes God wants to make in my life and humbly ask Him to remove my
character defects. (Steps 6 and 7) Happy are those whose greatest desire is to do what God requires
Evaluate all my relationships. Offer forgiveness to those who have hurt me and make amends for
harm I've done to others when possible, except when to do so would harm them or others. (Steps 8
and 9) Happy are the merciful. Happy are the peacemakers Reserve a time with God for
self-examination, Bible reading, and prayer in order to know God and His will for my life and to gain
the power to follow His will. (Steps 10 and 11) Yield myself to God to be used to bring this Good
News to others, both by my example and my words. (Step 12) Happy are those who are persecuted
because they do what God requires.

celebrate recovery advanced leadership training guide: Legislative Establishment
Appropriation Bill United States. Congress. Senate. Committee on Appropriations, 1998

celebrate recovery advanced leadership training guide: Celebrate Recovery Handbook 35th
Anniversary Edition John Baker, 2025-06-17 In this revised and updated 35th anniversary Handbook,
there is a way the church can help the wounded move beyond their hurts, habits, and hang-ups to
experience the forgiveness of Christ. With everything you need to encourage lasting life-change, the
handbook is the best way to facilitate Celebrate Recovery in your church.

celebrate recovery advanced leadership training guide: Diver, 1986

celebrate recovery advanced leadership training guide: Network World , 1994-07-04 For
more than 20 years, Network World has been the premier provider of information, intelligence and
insight for network and IT executives responsible for the digital nervous systems of large
organizations. Readers are responsible for designing, implementing and managing the voice, data
and video systems their companies use to support everything from business critical applications to
employee collaboration and electronic commerce.

celebrate recovery advanced leadership training guide: Working Mother , 2003-10 The
magazine that helps career moms balance their personal and professional lives.

celebrate recovery advanced leadership training guide: Cincinnati Magazine , 2003-04
Cincinnati Magazine taps into the DNA of the city, exploring shopping, dining, living, and culture




and giving readers a ringside seat on the issues shaping the region.

celebrate recovery advanced leadership training guide: Bulletin of the Atomic Scientists ,
1969-02 The Bulletin of the Atomic Scientists is the premier public resource on scientific and
technological developments that impact global security. Founded by Manhattan Project Scientists,
the Bulletin's iconic Doomsday Clock stimulates solutions for a safer world.

celebrate recovery advanced leadership training guide: Popular Mechanics , 2000-01
Popular Mechanics inspires, instructs and influences readers to help them master the modern world.
Whether it’s practical DIY home-improvement tips, gadgets and digital technology, information on
the newest cars or the latest breakthroughs in science -- PM is the ultimate guide to our high-tech
lifestyle.

celebrate recovery advanced leadership training guide: Forthcoming Books Rose Arny,
1999

celebrate recovery advanced leadership training guide: Popular Mechanics , 2000-01
Popular Mechanics inspires, instructs and influences readers to help them master the modern world.
Whether it’s practical DIY home-improvement tips, gadgets and digital technology, information on
the newest cars or the latest breakthroughs in science -- PM is the ultimate guide to our high-tech
lifestyle.

celebrate recovery advanced leadership training guide: Celebrate Recovery Revised Edition
Leaders Guide John Baker, 2012 Drawn from the Beatitudes, Celebrate Recovery helps people
resolve painful problems in the context of the church as a whole. Rather than setting up an isolated
recovery community, it helps participants and their churches come together and discover new levels
of care, acceptance, trust, and grace.

celebrate recovery advanced leadership training guide: Bulletin of the Atomic
Scientists , 1970-06 The Bulletin of the Atomic Scientists is the premier public resource on
scientific and technological developments that impact global security. Founded by Manhattan
Project Scientists, the Bulletin's iconic Doomsday Clock stimulates solutions for a safer world.

celebrate recovery advanced leadership training guide: Paperbound Books in Print,
1992

celebrate recovery advanced leadership training guide: Indianapolis Monthly, 2001-12
Indianapolis Monthly is the Circle City’s essential chronicle and guide, an indispensable authority on
what’s new and what’s news. Through coverage of politics, crime, dining, style, business, sports, and
arts and entertainment, each issue offers compelling narrative stories and lively, urbane coverage of
Indy’s cultural landscape.

celebrate recovery advanced leadership training guide: Who's Who in the South and
Southwest Marquis Who's Who, Marquis Who's Who Staff, 1998-12 Provides current coverage of a
broad range of individuals from across the South and Southwest Includes approximately 17,500
names from the region embracing Alabama, Arkansas, Florida, Georgia, Kentucky, Louisiana,
Mississippi, North Carolina, Oklahoma, South Carolina, Tennessee, Texas, Virginia, West Virginia,
Puerto Rico, and the Virgin Islands. Because of its importance and its contiguity to the southwestern
United States, Mexico is also covered in this volume.

celebrate recovery advanced leadership training guide: Growing in Christ While Helping
Others Participant's Guide 4 John Baker, 2016-06-14 The Celebrate Recovery Participant’s Guides
are essential tools for the personal recovery journey. In the seven lessons in Guide 4: Growing in
Christ While Helping Others, you will work through the final two principles on the road to recovery.
More than just maintenance, these principles will help you prevent relapse and give you the
necessary tools to help others in their recovery process. 8 Reserve a daily time with God for
self-examination. Bible reading and prayer in order to know God and his will for my life and to gain
the power to follow his will. 9 Yield myself to God to be used to bring this Good News to others, both
by my example and by my words. Happy are those who are persecuted because they do what God
requires (Matthew 5:10). By working through the lessons and exercises found in each of the four
Participant’s Guides you will begin to experience the true peace and serenity you have been seeking,



restore and develop stronger relationships with others and with God, and find freedom from life’s
hurts, hang-ups, and habits. All the scriptures have been updated to the new NIV 2011 version.
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