DOMINOS TRAINING CENTER

DoMINos TRAINING CENTER: UNLOCKING EXCELLENCE IN P1zza MAKING AND CUSTOMER SERVICE

DOMINOS TRAINING CENTER SERVES AS THE BACKBONE FOR DOMINO’S P1zzA’S GLOBAL SUCCESS, PROVIDING COMPREHENSIVE
EDUCATION AND SKILL DEVELOPMENT FOR ITS EMPLOYEES. WHETHER IT’S MASTERING THE ART OF CRAFTING THE PERFECT PIZZA
OR DELIVERING OUTSTANDING CUSTOMER SERVICE, THE TRAINING CENTER PLAYS A CRUCIAL ROLE IN MAINTAINING THE BRAND’S
REPUTATION AND OPERATIONAL EXCELLENCE. FOR ANYONE CURIOUS ABOUT WHAT GOES BEHIND THE SCENES OR CONSIDERING A
CAREER WITH DOMINO)S, UNDERSTANDING THE DOMINOS TRAINING CENTER OFFERS VALUABLE INSIGHT INTO HOW THE COMPANY
FOSTERS TALENT AND ENSURES CONSISTENT QUALITY \WORLDW!IDE.

WHAT Is THE DoMINOS TRAINING CENTER?

THE DOMINOS TRAINING CENTER IS A DEDICATED FACILITY OR PROGRAM DESIGNED TO EQUIP DOMINO’S TEAM MEMBERS WITH THE
KNOWLEDGE, SKILLS, AND TOOLS NECESSARY TO EXCEL IN THEIR ROLES. FROM ENTRY-LEVEL CREW MEMBERS TO STORE
MANAGERS, THE TRAINING CENTER COVERS A WIDE ARRAY OF TOPICS ESSENTIAL FOR DAILY OPERATIONS. THIS INCLUDES PIZZA
PREPARATION TECHNIQUES, FOOD SAFETY PROTOCOLS, ORDER MANAGEMENT SYSTEMS, CUSTOMER INTERACTION, AND
LEADERSHIP DEVELOPMENT.

THESE CENTERS ARE OFTEN EQUIPPED WITH STATE-OF-THE-ART KITCHENS, SIMULATED STORE ENVIRONMENTS, AND INTERACTIVE
LEARNING MODULES TO CREATE A HANDS-ON EXPERIENCE. THE GOAL IS NOT JUST TO TEACH EMPLOYEES HOW TO MAKE A PIZZA
BUT TO INSTILL A SENSE OF PRIDE, TEAMWORK, AND CUSTOMER-CENTRIC FOCUS THAT DEFINES DOMINO’S BRAND IDENTITY.

Key CoMPONENTS OF TRAINING AT DoMINOs TRAINING CENTER

P1zza PRePARATION AND QUALITY CONTROL

AT THE HEART OF DOMINO’S SUCCESS IS ITS CONSISTENT PRODUCT QUALITY. THE DOMINOS TRAINING CENTER EMPHASIZES THE
IMPORTANCE OF PRECISION IN PIZZA MAKING — FROM DOUGH PREPARATION AND SAUCE APPLICATION TO TOPPING PLACEMENT
AND BAKING TIMES. TRAINEES LEARN TO ADHERE TO EXACT RECIPES AND QUALITY STANDARDS THAT ENSURE EVERY PIZZA
MATCHES DOMINO’S SIGNATURE TASTE.

QUALITY CONTROL IS A MAJOR FOCUS, WITH STAFF TRAINED TO IDENTIFY ANY INCONSISTENCIES OR POTENTIAL ISSUES BEFORE
PIZZAS REACH CUSTOMERS. THIS ATTENTION TO DETAIL ENSURES THAT CUSTOMERS RECEIVE FRESH, PERFECTLY MADE PIZZAS
EVERY TIME.

CUSTOMER SERVICE EXCELLENCE

GREAT PIZZA ALONE ISN’T ENOUGH; EXCELLENT CUSTOMER SERVICE PLAYS AN EQUALLY VITAL ROLE. THE TRAINING CENTER
INCORPORATES MODULES ON COMMUNICATION SKILLS, CONFLICT RESOLUTION, AND CREATING A WELCOMING ATMOSPHERE.
EMPLOYEES ARE COACHED ON HOW TO HANDLE CUSTOMER INQUIRIES, MANAGE COMPLAINTS PROFESSIONALLY, AND CONTRIBUTE
TO A POSITIVE DINING OR DELIVERY EXPERIENCE.

THIS EMPHASIS ON SERVICE HELPS DOMINO’S BUILD STRONG CUSTOMER LOYALTY AND A REPUTATION FOR RELIABILITY AND
FRIENDLINESS.



Use oF TECHNOLOGY AND ORDER MANAGEMENT

DOMINO’S IS KNOWN FOR INNOVATION IN ORDERING TECHNOLOGY, INCLUDING ITS ONLINE PLATFORMS, MOBILE APPS, AND
ADVANCED POINT-OF-SALE SYSTEMS. THE TRAINING CENTER ENSURES THAT TEAM MEMBERS ARE PROFICIENT IN USING THESE
TECHNOLOGIES TO STREAMLINE ORDER PROCESSING AND REDUCE ERRORS.

FROM ENTERING ORDERS ACCURATELY TO MANAGING DELIVERY LOGISTICS, UNDERSTANDING THE TECH TOOLS IS CRITICAL FOR
SMOOTH OPERATIONS. TRAINING OFTEN INCLUDES SIMULATIONS OF BUSY ORDER PERIODS TO PREPARE EMPLOYEES FOR REAL-
\WORLD CHALLENGES.

Foob SAFETY AND HYGIENE STANDARDS

MAINTAINING HIGH STANDARDS OF FOOD SAFETY IS NON-NEGOTIABLE IN THE FAST-FOOD INDUSTRY. THE DOMINOS TRAINING
CENTER DEDICATES SIGNIFICANT TIME TO EDUCATING EMPLOYEES ABOUT PROPER HYGIENE PRACTICES, CROSS-CONTAMINATION
PREVENTION, AND REGULATORY COMPLIANCE.

STAFF LEARN THE IMPORTANCE OF REGULAR HANDW ASHING, PROPER STORAGE TEMPERATURES, AND CLEANING PROCEDURES TO
ENSURE THE HEALTH AND SAFETY OF CUSTOMERS. THIS COMMITMENT HELPS DOMINO’S AVOID HEALTH RISKS AND MAINTAIN
TRUST WITH ITS CLIENTELE.

BENEFITS OF THE DoOMINOS TRAINING CENTER FOR EMPLOYEES

CAREER GROWTH OPPORTUNITIES

ONE OF THE STANDOUT FEATURES OF DOMINO’S TRAINING PROGRAM IS ITS CLEAR PATHWAY FOR CAREER ADVANCEMENT.
EMPLOYEES WHO COMPLETE THEIR INITIAL TRAINING AT THE DOMINOS TRAINING CENTER OFTEN FIND OPPORTUNITIES TO MOVE
INTO SUPERVISORY OR MANAGERIAL ROLES. THE CENTER OFFERS LEADERSHIP DEVELOPMENT COURSES THAT PREPARE INDIVIDUALS
TO MANAGE TEAMS, OPTIMIZE STORE PERFORMANCE, AND HANDLE BUSINESS CHALLENGES.

THIS STRUCTURED GROWTH POTENTIAL MAKES DOMINO’S AN ATTRACTIVE EMPLOYER FOR THOSE SEEKING LONG-TERM CAREERS IN
THE FOOD SERVICE INDUSTRY.

BUILDING CONFIDENCE AND TEAMWORK

TRAINING AT THE DOMINOS TRAINING CENTER IS DESIGNED TO BUILD CONFIDENCE BY EQUIPPING STAFF WITH THE KNOWLEDGE AND
SKILLS THEY NEED TO PERFORM THEIR JOBS WELL. THIS, IN TURN, FOSTERS A POSITIVE WORK ENVIRONMENT \WHERE TEAMW ORK
THRIVES. EMPLOYEES LEARN HOW TO COLLABORATE EFFECTIVELY, SUPPORT THEIR COLLEAGUES, AND CONTRIBUTE TO
COLLECTIVE SUCCESS.

SUCH A COLLABORATIVE CULTURE IS ESSENTIAL IN FAST-PACED SETTINGS WHERE COORDINATION DIRECTLY IMPACTS CUSTOMER
SATISFACTION.

ENHANCING CUSTOMER SATISFACTION

\/HEN EMPLOYEES ARE WELL-TRAINED, CUSTOMERS NOTICE THE DIFFERENCE. THE DOMINOS TRAINING CENTER’S FOCUS ON
QUALITY, SERVICE, AND EFFICIENCY TRANSLATES INTO HAPPIER CUSTOMERS WHO RECEIVE THEIR ORDERS ACCURATELY AND
PROMPTLY. THIS SATISFACTION ENCOURAGES REPEAT BUSINESS AND POSITIVE \WORD-OF~MOUTH, WHICH ARE INVALUABLE FOR
ANY RESTAURANT.



How DoMINO’s TRAINING CENTERS ADAPT To CHANGING NEeDs

INCORPORATING NEW MENU ITEMS AND TECHNIQUES

As DOMINO’S CONTINUALLY INNOVATES ITS MENU TO KEEP UP WITH EVOLVING CONSUMER TASTES, THE TRAINING CENTER
UPDATES ITS CURRICULUM ACCORDINGLY. WHETHER IT’S INTRODUCING NEW PIZZA VARIETIES, SIDES, DESSERTS, OR DIETARY
OPTIONS LIKE GLUTEN-FREE CRUSTS, EMPLOYEES RECEIVE TRAINING TO HANDLE THESE ADDITIONS PROPERLY.

THIS AGILITY ENSURES THAT STAFF CAN CONFIDENTLY PREPARE AND PROMOTE NEW ITEMS WITHOUT COMPROMISING QUALITY.

ADAPTING TO HEALTH AND SAFETY REGULATIONS

THE FOOD INDUSTRY IS HEAVILY REGULATED, AND STANDARDS CAN CHANGE FREQUENTLY. THE DOMINOS TRAINING CENTER
STAYS CURRENT WITH THESE REGULATIONS AND INTEGRATES ANY NEW FOOD SAFETY OR LABOR LAWS INTO ITS TRAINING
PROGRAMS. THIS PROACTIVE APPROACH HELPS STORES REMAIN COMPLIANT AND AVOID COSTLY VIOLATIONS.

EMBRACING DIGITAL LEARNING AND REMOTE TRAINING

W/ ITH THE RISE OF DIGITAL EDUCATION TOOLS, DOMINO’S HAS ALSO EXPANDED ITS TRAINING OFFERINGS TO INCLUDE ONLINE
MODULES AND VIRTUAL SESSIONS. THIS FLEXIBILITY ALLOWS NEW HIRES TO START LEARNING EVEN BEFORE THEY STEP INTO THE
STORE AND ENABLES ONGOING TRAINING WITHOUT DISRUPTING DAILY OPERATIONS.

DIGITAL PLATFORMS ALSO MAKE IT EASIER TO TRACK PROGRESS AND TAILOR LEARNING EXPERIENCES TO INDIVIDUAL NEEDS.

TIPS FOR MAXIMIZING Y OUR EXPERIENCE AT THE DOMINOS TRAINING CENTER

IF YOU’RE ABOUT TO UNDERGO TRAINING AT A DOMINOS TRAINING CENTER, HERE ARE SOME TIPS TO GET THE MOST OUT OF THE
EXPERIENCE:

¢ Be Curious: Ask QUESTIONS AND SEEK CLARIFICATION WHENEVER SOMETHING ISN’T CLEAR. UNDERSTANDING THE WHY
BEHIND PROCESSES MAKES IT EASIER TO REMEMBER AND APPLY THEM.

o PrACTICE CONSISTENTLY: USE EVERY OPPORTUNITY DURING TRAINING TO PRACTICE SKILLS, FROM DOUGH TOSSING TO
CUSTOMER INTERACTION. REPETITION BUILDS MUSCLE MEMORY AND CONFIDENCE.

® ENGAGE WITH TRAINERS AND PEERS: BUILDING RELATIONSHIPS WITH YOUR INSTRUCTORS AND FELLOW TRAINEES CAN
CREATE A SUPPORTIVE LEARNING ENVIRONMENT.

e STAY OPeN To FEEDBACK: CONSTRUCTIVE CRITICISM IS A VALUABLE TOOL FOR IMPROVEMENT, SO EMBRACE IT
POSITIVELY.

o TAKE NOTES: WRITING DOWN KEY POINTS HELPS REINFORCE LEARNING AND SERVES AS A HANDY REFERENCE LATER.



THe IMPACT oF DoMINOS TRAINING CENTERS ON FRANCHISE SUCCESS

FRANCHISEES OFTEN CITE THE DOMINOS TRAINING CENTER AS A CRITICAL FACTOR IN THEIR OPERATIONAL SUCCESS. BY ENSURING
THAT STAFF ARE WELL-PREPARED AND ALIGNED WITH BRAND STANDARDS, THE CENTER HELPS FRANCHISES MAINTAIN CONSISTENCY
REGARDLESS OF LOCATION. THIS UNIFORMITY IS VITAL FOR BUILDING TRUST WITH CUSTOMERS WHO EXPECT THE SAME
DOMINO’S EXPERIENCE WHETHER THEY ORDER IN NEW Y ORK, LONDON, OR MUMBAI.

MOREOVER, EFFECTIVE TRAINING REDUCES STAFF TURNOVER BY MAKING EMPLOYEES FEEL VALUED AND CAPABLE, WHICH LOWERS
RECRUITMENT AND RETRAINING COSTS. IN A HIGHLY COMPETITIVE INDUSTRY, THESE ADVANTAGES CONTRIBUTE DIRECTLY TO
PROFITABILITY AND BRAND LOYALTY.

IN ESSENCE, THE DOMINOS TRAINING CENTER IS MUCH MORE THAN A SIMPLE ONBOARDING PROCESS—IT’S A COMPREHENSIVE
DEVELOPMENT PLATFORM THAT EMPOWERS EMPLOYEES AND FRANCHISES ALIKE. BY FOCUSING ON QUALITY, SERVICE,
TECHNOLOGY, AND CONTINUOUS LEARNING, DOMINO’S ENSURES ITS WORKFORCE IS READY TO MEET THE CHALLENGES OF
TODAY’S FAST-PACED FOOD SERVICE LANDSCAPE WHILE DELIVERING THE DELIGHTFUL PIZZA EXPERIENCE CUSTOMERS CRAVE.

FREQUENTLY AskeD QUESTIONS

WHAT IS THE DoMINO’s TRAINING CENTER?

THe DoMINO'S TRAINING CENTER IS A FACILITY DEDICATED TO TRAINING NEW AND EXISTING EMPLOYEES ON DOMINO'S
PRODUCTS, CUSTOMER SERVICE, AND OPERATIONAL PROCEDURES TO ENSURE HIGH-QUALITY SERVICE.

\WHERE IS THE DOMINO’S TRAINING CENTER LOCATED?

THE MAIN DOMINO’S TRAINING CENTER IS LOCATED IN ANN ARBOR, MICHIGAN, BUT THERE ARE SEVERAL REGIONAL TRAINING
CENTERS ACROSS THE UNITED STATES AND INTERNATIONALLY.

WHAT TYPES OF TRAINING DOES DoMINO’S TRAINING CENTER OFFER?

THe DoMINO’S TRAINING CENTER OFFERS TRAINING IN PIZZA MAKING, DELIVERY PROTOCOLS, CUSTOMER SERVICE, FOOD SAFETY,
AND MANAGEMENT SKILLS.

Is THE DoMINO’S TRAINING CENTER TRAINING AVAILABLE ONLINE?

YES, DOMINO’S OFFERS ONLINE TRAINING MODULES FOR EMPLOYEES THROUGH THEIR INTERNAL LEARNING PLATFORM,
COMPLEMENTING THE HANDS-ON EXPERIENCE FROM THE TRAINING CENTERS.

\W/HO CAN ATTEND THE DoMINO’s TRAINING CENTER?

THE TRAINING CENTER IS PRIMARILY FOR DOMINO'S EMPLOYEES, INCLUDING NEW HIRES, MANAGERS, AND FRANCHISEES, TO HELP
THEM DELIVER CONSISTENT QUALITY AND SERVICE.

How LONG IS THE TRAINING PROGRAM AT DoMINO’s TRAINING CENTER?

THE LENGTH OF THE TRAINING PROGRAM VARIES; ENTRY-LEVEL TRAINING CAN LAST A FEW DAYS, WHILE MANAGEMENT TRAINING
MAY EXTEND OVER SEVERAL WEEKS.



Does DoMINO’s TRAINING CENTER PROVIDE CERTIFICATION AFTER TRAINING?

YES, EMPLOYEES WHO COMPLETE THE TRAINING PROGRAMS AT THE DOMING’S TRAINING CENTER OFTEN RECEIVE CERTIFICATIONS
THAT RECOGNIZE THEIR SKILLS AND KNOWLEDGE.

CAN FRANCHISE OWNERS RECEIVE TRAINING AT THE DOMINO'S TRAINING CENTER?

ABSOLUTELY, FRANCHISE OWNERS AND THEIR MANAGEMENT TEAMS ARE ENCOURAGED TO ATTEND TRAINING SESSIONS TO
MAINTAIN OPERATIONAL EXCELLENCE.

\WHAT ARE THE BENEFITS OF ATTENDING THE DOMINO’S TRAINING CENTER?

ATTENDING THE TRAINING CENTER HELPS EMPLOYEES IMPROVE THEIR SKILLS, UNDERSTAND COMPANY STANDARDS, INCREASE JOB
SATISFACTION, AND ENHANCE CAREER GROWTH OPPORTUNITIES.

How poes DoMiNo’s TRAINING CENTER INCORPORATE TECHNOLOGY IN TRAINING?

DoMINO’s TRAINING CENTER USES STATE-OF-THE-ART EQUIPMENT, DIGITAL LEARNING TOOLS, AND SIMULATION TECHNOLOGY
TO PROVIDE AN INTERACTIVE AND EFFECTIVE TRAINING EXPERIENCE.

ADDITIONAL RESOURCES

DoMINoS TRAINING CENTER: ELEVATING \W ORKFORCE EXCELLENCE IN THE P1zzZA INDUSTRY

DOMINOS TRAINING CENTER REPRESENTS A PIVOTAL COMPONENT IN DOMINO'S P1zzA’S OPERATIONAL STRATEGY, DESIGNED TO
CULTIVATE A HIGHLY SKILLED WORKFORCE CAPABLE OF MAINTAINING THE BRAND'S GLOBAL REPUTATION FOR QUALITY AND
SERVICE. AS ONE OF THE WORLD’S LEADING PIZZA DELIVERY CHAINS, DOMINO’S HAS INVESTED EXTENSIVELY IN STRUCTURED
TRAINING PROGRAMS FACILITATED THROUGH ITS DEDICATED TRAINING CENTERS. THESE CENTERS ARE INSTRUMENTAL IN ENSURING
CONSISTENCY, EFFICIENCY, AND CUSTOMER SATISFACTION ACROSS THOUSANDS OF OUTLETS \WORLDW!IDE.

UNDERSTANDING THE SIGNIFICANCE OF THE DOMINOS TRAINING CENTER REQUIRES AN EXPLORATION OF ITS STRUCTURE,
PEDAGOGICAL APPROACH, AND IMPACT ON EMPLOYEE PERFORMANCE. THIS ARTICLE DELVES INTO THE CORE ASPECTS OF

DOMINO’S TRAINING INFRASTRUCTURE, EXAMINING HOW IT SHAPES EMPLOYEE CAPABILITIES AND CONTRIBUTES TO THE
COMPANY’S COMPETITIVE ADVANTAGE.

OPERATIONAL FRAMEWORK OF THE DOMINOS TRAINING CENTER

ATITS CORE, THE DOMINOS TRAINING CENTER IS A SPECIALIZED FACILITY WHERE BOTH NEW RECRUITS AND EXISTING EMPLOYEES
UNDERGO COMPREHENSIVE TRAINING. UNLIKE CONVENTIONAL IN-STORE ON-THE-JOB TRAINING, THESE CENTERS PROVIDE A
CONTROLLED ENVIRONMENT EQUIPPED WITH ADVANCED TOOLS AND SIMULATORS THAT REPLICATE REAL-WORLD SCENARIOS.
THIS ALLOWS TRAINEES TO PRACTICE ESSENTIAL SKILLS, FROM PIZZA PREPARATION AND COOKING TO CUSTOMER SERVICE AND
ORDER MANAGEMENT, IN A RISK-FREE SETTING.

THE TRAINING CURRICULUM IS METICULOUSLY CRAFTED TO ADDRESS EVERY FACET OF DOMINO'S OPERATIONS, INCLUDING:
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e FOOD SAFETY AND HYGIENE STANDARDS
® EFFICIENT PIZZA ASSEMBLY TECHNIQUES
e ORDER ACCURACY AND DELIVERY PROTOCOLS

e CUSTOMER INTERACTION AND PROBLEM RESOLUTION



e UseE oF DOMINO’S PROPRIETARY TECHNOLOGY AND POINT-OF-SALE SYSTEMS

MOREOVER, DOMINO’S EMPLOYS A BLEND OF CLASSROOM LEARNING, HANDS~ON PRACTICAL SESSIONS, AND DIGITAL MODULES TO
ACCOMMODATE DIVERSE LEARNING PREFERENCES. THIS MULTIMODAL APPROACH ENHANCES RETENTION AND APPLICATION OF
KNOWLEDGE.

INTEGRATION OF TECHNOLOGY IN TRAINING

ONE OF THE MOST NOTABLE FEATURES OF THE DOMINOS TRAINING CENTER IS ITS INCORPORATION OF TECHNOLOGY -ENHANCED
LEARNING TOOLS. VIRTUAL REALITY (\/R) SIMULATIONS AND INTERACTIVE KIOSKS ALLOW EMPLOYEES TO EXPERIENCE COMPLEX
SCENARIOS, SUCH AS HANDLING PEAK~HOUR ORDER SURGES OR MANAGING CUSTOMER COMPLAINTS, WITHOUT REAL-WORLD
REPERCUSSIONS. THIS INNOVATIVE APPROACH NOT ONLY SHARPENS OPERATIONAL SKILLS BUT ALSO PREPARES STAFF
PSYCHOLOGICALLY FOR HIGH-PRESSURE SITUATIONS.

ADDITIONALLY, DOMINOS LEARNING MANAGEMENT SYSTEM (LMS) FACILITATES CONTINUOUS EDUCATION AND ASSESSMENT.
EMPLOYEES CAN TRACK THEIR PROGRESS, ACCESS REFRESHER COURSES, AND RECEIVE FEEDBACK REMOTELY, WHICH IS VITAL GIVEN
THE GEOGRAPHIC DISPERSION OF DOMINO’S OUTLETS.

CoMPARATIVE ANALYSIS: DoMINOS TRAINING CENTER VS. COMPETITOR
TRAINING PROGRAMS

\W/HEN BENCHMARKED AGAINST OTHER PIZZA CHAINS AND QUICK-SERVICE RESTAURANTS (QSRS), DOMINO’S TRAINING CENTERS
STAND OUT FOR THEIR SCALE AND SYSTEMATIC APPROACH. WHILE MANY COMPETITORS RELY PREDOMINANTLY ON IN-STORE
TRAINING OR THIRD-PARTY VENDORS, DOMINO’S MAINTAINS PROPRIETARY CONTROL OVER ITS TRAINING MODULES. THIS ENSURES
UNIFORMITY IN TRAINING QUALITY AND BRAND MESSAGE ACROSS ALL LOCATIONS.

For EXAMPLE, Pizza HUT AND PAPAJOHN)S OFTEN DELEGATE TRAINING RESPONSIBILITIES TO FRANCHISE OWNERS, WHICH MAY
LEAD TO VARIABILITY IN EMPLOYEE PREPAREDNESS. IN CONTRAST, DOMINO’S CENTRALIZED TRAINING CENTERS OFFER
STANDARDIZED CERTIFICATION PROCESSES. EMPLOYEES WHO COMPLETE THE PROGRAM EARN CREDENTIALS RECOGNIZED ACROSS
THE DOMINO’S NETWORK, FACILITATING CAREER MOBILITY.

HO\X/EVER, THE INVESTMENT REQUIRED TO MAINTAIN SUCH CENTERS IS SUBSTANTIAL. CRITICS ARGUE THAT THE COST OF
RUNNING PHYSICAL TRAINING FACILITIES MAY BE PROHIBITIVE FOR SMALLER FRANCHISE OWNERS, POTENTIALLY LIMITING ACCESS
FOR SOME EMPLOYEES. DOMINO’S ADDRESSES THIS BY SUPPLEMENTING WITH ONLINE TRAINING OPTIONS AND LOCALIZED MINI-
CENTERS TAILORED TO REGIONAL NEEDS.

TRAINING OUTCOMES AND EMPLOYEE PERFORMANCE

EMPIRICAL EVIDENCE SUGGESTS THAT DOMINO’S TRAINING CENTERS POSITIVELY INFLUENCE KEY PERFORMANCE INDICATORS (KP|S)
SUCH AS ORDER ACCURACY, FOOD QUALITY, AND DELIVERY SPEED. INTERNAL REPORTS INDICATE THAT STORES WITH EMPLOYEES
TRAINED AT DEDICATED CENTERS EXHIBIT:

209% FEWER ORDER ERRORS
¢ |MPROVED COMPLIANCE WITH HEALTH AND SAFETY PROTOCOLS

HIGHER CUSTOMER SATISFACTION RATINGS

® REDUCED EMPLOYEE TURNOVER RATES



THE STRUCTURED TRAINING ALSO FOSTERS EMPLOYEE CONFIDENCE AND ENGAGEMENT, WHICH CORRELATES WITH ENHANCED
CUSTOMER INTERACTIONS. BY EQUIPPING STAFF WITH BOTH TECHNICAL SKILLS AND SOFT SKILLS, THE DOMINOS TRAINING CENTER
CONTRIBUTES TO A HOLISTIC EMPLOYEE DEVELOPMENT MODEL.

CHALLENGES AND FUTURE DIRECTIONS FOR THE DoMINOS TRAINING CENTER

DESPITE ITS STRENGTHS, THE DOMINOS TRAINING CENTER FACES CHALLENGES TYPICAL OF LARGE-SCALE TRAINING OPERATIONS.
ADAPTING TO RAPIDLY EVOLVING TECHNOLOGY IN THE FOODSERVICE SECTOR REQUIRES CONTINUAL UPDATES TO TRAINING
CONTENT AND METHODOLOGIES. ADDITIONALLY, THE COVID-19 PANDEMIC ACCELERATED THE NEED FOR REMOTE AND HYBRID
TRAINING SOLUTIONS, PROMPTING DOMINO’S TO INNOVATE BEYOND TRADITIONAL IN-PERSON SESSIONS.

LoOKING AHEAD, DOMINO’S IS EXPLORING THE EXPANSION OF ITS DIGITAL TRAINING PLATFORMS. THIS INCLUDES AUGMENTED
REALITY (AR) TUTORIALS AND Al-POWERED COACHING SYSTEMS THAT CAN PERSONALIZE LEARNING PATHS BASED ON
INDIVIDUAL EMPLOYEE PERFORMANCE METRICS. SUCH ADVANCEMENTS PROMISE TO INCREASE ACCESSIBILITY AND REDUCE THE
LOGISTICAL CONSTRAINTS OF PHYSICAL TRAINING CENTERS.

ANOTHER AREA OF FOCUS IS SUSTAINABILITY TRAINING. AS ENVIRONMENTAL CONCERNS BECOME MORE PROMINENT, DoMINO’S IS
INTEGRATING MODULES ON WASTE REDUCTION, ENERGY EFFICIENCY, AND SUSTAINABLE SOURCING INTO ITS TRAINING PROGRAMS.
THIS ALIGNS EMPLOYEE ACTIONS WITH BROADER CORPORATE SOCIAL RESPONSIBILITY GOALS.

EMPLOYEE PERSPECTIVES ON THE TRAINING EXPERIENCE

FEEDBACK FROM DOMINO’S EMPLOYEES UNDERSCORES THE VALUE OF THE TRAINING CENTER EXPERIENCE. MANY TRAINEES REPORT
THAT THE IMMERSIVE AND INTERACTIVE NATURE OF THE PROGRAMS ACCELERATES THEIR LEARNING CURVE COMPARED TO
TRADITIONAL ON-THE-JOB METHODS. THE OPPORTUNITY TO ENGAGE IN REALISTIC SIMULATIONS BEFORE HANDLING LIVE ORDERS
REDUCES INITIAL ANXIETY AND BUILDS PROFICIENCY.

CONVEESELY/ SOME EMPLOYEES NOTE THAT THE INTENSITY AND PACE OF THE TRAINING CAN BE DEMANDING, ESPECIALLY FOR
INDIVIDUALS NEW TO THE FOODSERVICE INDUSTRY. DOMINO’S ADDRESSES THIS BY OFFERING ONGOING SUPPORT AND REFRESHER
COURSES, ENSURING THAT LEARNING IS CONTINUOUS RATHER THAN A ONE-TIME EVENT.

IN ADDITION, THE CERTIFICATION PROCESS ASSOCIATED WITH THE TRAINING CENTER SERVES AS A MOTIVATIONAL TOOL,
PROVIDING EMPLOYEES WITH TANGIBLE RECOGNITION AND PATHWAYS FOR ADVANCEMENT WITHIN THE COMPANY.

THE DOMINOS TRAINING CENTER EXEMPLIFIES A MODERN APPROACH TO WORKFORCE DEVELOPMENT IN THE FAST-PACED QSR
ENVIRONMENT. BY INVESTING IN COMPREHENSIVE, TECHNOLOGY-DRIVEN TRAINING SOLUTIONS, DOMINO’S NOT ONLY ENHANCES
OPERATIONAL CONSISTENCY BUT ALSO STRENGTHENS EMPLOYEE SATISFACTION AND CUSTOMER LOYALTY. AS THE PIZZA
DELIVERY MARKET BECOMES INCREASINGLY COMPETITIVE, SUCH TRAINING INFRASTRUCTURES MAY WELL BE THE DIFFERENTIATOR
THAT SUSTAINS DOMINO’S LEADERSHIP IN THE INDUSTRY.
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dominos training center: Budgetary Review of Income Security Programs United States.
Congress. House. Committee on the Budget. Task Force on Income Security, 1987

dominos training center: Resources in Education , 1990-04

dominos training center: Blinded by the Broken Compass Shane Steinhart, 2023-01-24 From
high jinks on the high seas, to war and despair, Shane Steinhart has lived it all. Five deployments on
five aircraft carriers, two Naval ratings, crossing the equator twice, and circling the globe, Shane
has truly Searched the world over, looking for a better beer. From the harsh challenges of boot
camp to the book's powerful conclusion, My Navy Life will give you a unique look into the life of a
combat sailor at sea and during wartime serving in the United States Navy. These are stories that'll
make you laugh and cry and you'll shake your head in surprise and wonderment. And have you
turning each page with anticipation and excitement.

dominos training center: Cumulative List of Organizations Described in Section 170 (c)
of the Internal Revenue Code of 1986, 1990

dominos training center: Best Practices Guidelines and Toolkit on Engaging the Private
Sector in Skills Development United Nations Development Programme Istanbul International
Center for Private Sector in Development (UNDP IICPSD), The Statistical, Economic and Social
Research and Training Centre for Islamic Countries (SESRIC), 2017-01-01 Best Practices Guidelines
and Toolkit on Engaging the Private Sector in Skills Development”, jointly developed by UNDP
IICPSD and Statistical, Economic and Social Research and Training Centre for Islamic
Countries(SESRIC), will inspire, motivate and mobilize the private sector for its active engagement
in skills training for employment. The guidelines and toolkit will help stakeholders to collaborate
more closely with companies, chambers of commerce and business associations. It outlines how the
private sector could contribute to the employability of individuals through providing labour market
signals, improving technical and practical skills acquisition, integrating industry know-how and
expertise to every step of the trainings and help link skills to placement opportunities. These will
ensure that disadvantaged youth, women and other marginalized groups are ready to enter the
labour force with possessing the right skills they need to thrive. The 2030 Agenda for Sustainable
Development highlights the importance of skills and lifelong learning not only to make individuals
competitive in the labour market but also to empower people. Sustainable Development Goal (SDG)
4 reminds us that inclusive, quality education is critical for human development. SDG 8 reminds us
that decent work and economic growth can only be achieved through productive capacities. The
relationship between skills and employability is fundamental to the success of the SDGs — from
eradicating poverty to achieving gender equality to empowering women and girls. Bridging the skills
mismatch for greater employability will be a huge leap forward in achieving the SDGs. This
publication guarantees to guide all stakeholders in the direction of improving the existing skills and
reducing the skills mismatch for greater employability of the target groups. The Guidelines and
Toolkit will complement existing UNDP work on sustainable employment and inclusive growth and
augments the related efforts of other international organizations.

dominos training center: Blood of Extraction Todd Gordon, Jeffery R. Webber,
2016-12-07T00:00:00Z Rooted in thousands of pages of Access to Information documents and dozens
of interviews carried out throughout Latin America, Blood of Extraction examines the increasing
presence of Canadian mining companies in Latin America and the environmental and human rights
abuses that have occurred as a result. By following the money, Gordon and Webber illustrate the
myriad ways Canadian-based multinational corporations, backed by the Canadian state, have
developed extensive economic interests in Latin America over the last two decades at the expense of
Latin American people and the environment. Latin American communities affected by Canadian
resource extraction are now organized into hundreds of opposition movements, from Mexico to
Argentina, and the authors illustrate the strategies used by the Canadian state to silence this
resistance and advance corporate interests.



dominos training center: A Line in the Sand , 1995

dominos training center: Scientific, Technical, and Literacy Education and Training and H.R.
3122, the Science and Technological Literacy Act United States. Congress. House. Committee on
Science, Space, and Technology. Subcommittee on Science, Research, and Technology, 1990

dominos training center: Web of Lies Complete Boxset Kathleen Brooks, 2018-07-13 The U.S.
is shaken by the death of the President. But the discovery of an anonymous group’s plans to seize
power will test the nation like never before. Elizabeth and her covert team fight to uncover and
neutralize the threat while their own lives hang by a thread. Whispered Lies - Book One When
danger lurks in the shadows... Government secrets are being sold and the newly sworn in President
of the United States already feels out of options. Without knowing the full scope of the scandal, the
president decides to turn to the one person he knows he can trust—former FBI Agent, Elizabeth
James. Her deep distrust of the system is rooted in her unfair discharge from service. Now she sees
a chance to restore her reputation and send a message to those that would use their power to
destroy others' lives. Elizabeth James is ordered to do whatever it takes to end a criminal
organization pulling the strings of the worlds’ governments to do their bidding. She's also been told
that this is completely off the books. If caught, the government will deny all knowledge of her and
the mission. Elizabeth was ready to go it alone until a man with a chip on his shoulder mysteriously
helps her when she’s under fire. Dalton Cage had led his small group of elite Air Force
Pararescuemen into the most dangerous parts of the world to rescue civilians and soldiers alike. He
thought his time spent evading enemy fire was over after he was booted for ignoring an order he
believed to be wrong. But enemy fire was nothing compared to the dangers he faced when he was
offered a chance at redemption. All he had to do was provide back up to an undercover agent and
he’d get a chance to rejoin his pararescue team. Danger strikes early and often as Elizabeth and
Dalton begin their mission and find their hearts becoming involved. Now every decision could cost
them their freedom . . . or their lives. Rogue Lies -Book Two The secret is out . . . Tate Carlisle had
been the most popular up and coming television journalist until she’d been unfairly fired. Now she’d
been recruited to join an elite and well-trained team to fight the secret group aiming to rule the
world from the shadows. Tate uses her own talents to uncover the true story. Major pieces of the
puzzle begin to fit together as more culprits are identified. As she works through the investigation,
she quickly discovers the people in the shadows will stop at nothing to stay anonymous. Birch
Stratton’s unlikely rise to be the most powerful man in the country has placed him in a unique
position to stop an anonymous group from stealing control of the government. Birch was never
meant to be president. Instead, the increasingly popular former Army Officer offering a new vision
had been neutralized by those he believed to be his political allies when he was nominated and
elected Vice President. When the elected president unexpectedly dies, Birch assumes the presidency
and is thrust into the secret world of bribes, extortion, affairs, and a battle for the soul of the United
States. Tate’s new job as White House Press Secretary puts her in the line of fire from all sides.
When she and Birch find themselves falling for each other, they are torn between their jobs, duty,
and their hearts. Split-second decisions are now a matter of life and death . . . but will the next lead
story be about her death or those she cares about? Shattered Lies - Book Three The time has come
to step out of the shadows . . . Valeria McGregor was a better shot, a better fighter, and smarter
than everyone she’d ever gone up against as an agent for the DEA. Then she’d uncovered illegal
activity within her own organization and was fired as part of a cover-up. Valeria is offered a chance
to get back in the game as part of a secret elite group reporting only to the president. Valeria fully
plans to find the men and women hell bent on ruling the world from the shadows, but she also has
revenge on the mind. Valeria secretly left her new team thinking she could go undercover to get to
the bottom of how the shadow group was funded. Valeria discovered too late that when it comes to
true evil, it’s best to face it with your team at your back. Alone and on the run, Valeria finds herself
being hunted by some of the most dangerous people on the planet. She has learned how the shadow
group has been funded and what they have planned next, but she still has to find out where before
it’s too late. If the shadow group pulls off their next move, then there may be no stopping them.




Grant Macay would do anything for his former Air Force Pararescue team leader, Dalton Cage. So
when Dalton calls and invites Grant into the fold, he doesn’t hesitate to drop everything to rescue
Valeria. With her past at the DEA threatening her survival, and the world’s most vicious drug lord
hunting her, a feisty Valeria and Grant must make their way back to the team to prepare for the
battle of their lives. This woman is unlike anything he’s experience before and it doesn’t take long
for the sparks to fly . . . as well as bullets. With time running out, Grant could only hope he and
Valeria would be the ones left standing.

dominos training center: Shattered Lies Kathleen Brooks, 2017-10-19 The time has come to
step out of the shadows . . . Valeria McGregor was a better shot, a better fighter, and smarter than
everyone she’d ever gone up against as an agent for the DEA. Then she’d uncovered illegal activity
within her own organization and was fired as part of a cover-up. Valeria is offered a chance to get
back in the game as part of a secret elite group reporting only to the president. Valeria fully plans to
find the men and women hell bent on ruling the world from the shadows, but she also has revenge
on the mind. Valeria secretly left her new team thinking she could go undercover to get to the
bottom of how the shadow group was funded. Valeria discovered too late that when it comes to true
evil, it’s best to face it with your team at your back. Alone and on the run, Valeria finds herself being
hunted by some of the most dangerous people on the planet. She has learned how the shadow group
has been funded and what they have planned next, but she still has to find out where before it’s too
late. If the shadow group pulls off their next move, then there may be no stopping them. Grant
Macay would do anything for his former Air Force Pararescue team leader, Dalton Cage. So when
Dalton calls and invites Grant into the fold, he doesn’t hesitate to drop everything to rescue Valeria.
With her past at the DEA threatening her survival, and the world’s most vicious drug lord hunting
her, a feisty Valeria and Grant must make their way back to the team to prepare for the battle of
their lives. This woman is unlike anything he’s experience before and it doesn’t take long for the
sparks to fly . . . as well as bullets. With time running out, Grant could only hope he and Valeria
would be the ones left standing.

dominos training center: TO CONQUER A MOUNTAIN R.S. Danker, 2020-06-23 The author
was born in N.Y.C, He lived and was educated in New York, New Jersey and Pennsylvania at private
schools, including military academies and Columbia University. Before the age of 10, he had traveled
throughout most of Europe with his father and grandfather. After his military service in Vietnam and
Europe he continued traveling around the world. His professional career in the Optical industry
included a Far East trade mission, to South America, and Europe, with the U.S Department of
Commerce. This global travel has given him a unique view of life and the world we live in. However,
it was his Grandfather’s home in a small Pennsylvania Valley in the Pocono Mountains that imprinted
his soul and spirit. For many years, he with his large family and friends would enjoy his most
endearing and memorable times there. While serving in Vietnam during his darkest moments, it was
the images of the peaceful valley in Pennsylvania that would sustain him, and inspire his writing.
The charm and natural surroundings of the forest and beautiful lake that the home abutted was
never to be forgotten. He also utilizes his expertise as a former wine broker to skillfully weave that
knowledge into his story. But it’s the author’s deep respect for the American Veteran, love of God
and Country that is his greatest inspiration. The Author reaches deep within the reader and touches
every emotion a human being possesses.
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