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Subcontractor Management Plan Construction: Streamlining Success in Complex Projects

subcontractor management plan construction is a critical component in the successful delivery of any
construction project. Whether you’re managing a small renovation or a large-scale infrastructure build,
coordinating subcontractors effectively can make the difference between finishing on time and budget, or facing
costly delays and disputes. A well-crafted subcontractor management plan construction serves as the
backbone for organizing responsibilities, communication, compliance, and quality control. Let’s explore what
goes into this plan, why it matters, and how you can develop one that keeps your project running smoothly.

Understanding the Importance of a Subcontractor Management Plan
Construction

In construction projects, subcontractors bring specialized skills and resources—ranging from electrical work
and plumbing to landscaping and finishing. While their expertise is invaluable, managing multiple subcontractors
requires careful planning. Without a clear strategy, projects risk miscommunication, overlapping duties,
safety incidents, or legal complications.

A subcontractor management plan construction provides a structured approach to:

- Define roles and responsibilities clearly
- Establish communication protocols
- Set performance expectations and quality standards
- Ensure compliance with safety and regulatory requirements
- Monitor progress and manage risks effectively

By having this plan in place, general contractors and project managers can foster collaboration, reduce
conflicts, and maintain control over timelines and budgets.

Key Components of an Effective Subcontractor Management Plan
Construction

Crafting a subcontractor management plan construction involves several critical elements that align with
the project’s scope and complexity. Here are the foundational components typically included:

1. Subcontractor Selection and Prequalification

Choosing the right subcontractors starts with a rigorous prequalification process. This includes verifying
licenses, insurance, safety records, past project experience, and financial stability. A detailed evaluation helps
identify subcontractors who are reliable and capable of meeting project requirements.

2. Clear Scope of Work and Contractual Agreements

Defining the scope of work for each subcontractor eliminates ambiguity. Contracts should spell out
deliverables, timelines, payment terms, quality standards, and penalties for non-compliance. Well-drafted
contracts serve as a legal safeguard and provide clarity on expectations.



3. Communication and Coordination Protocols

Effective communication is the lifeline of any subcontractor management plan construction. Establishing
regular meetings, reporting mechanisms, and points of contact ensures that issues are flagged early and
resolved quickly. Digital tools and project management software can play a huge role here by centralizing
information and updates.

4. Safety and Compliance Management

Construction sites pose numerous safety risks, and subcontractors must comply with OSHA regulations and
site-specific safety plans. The management plan should include safety training requirements, inspection
schedules, and incident reporting procedures to maintain a safe working environment.

5. Performance Monitoring and Quality Control

Regular monitoring helps track subcontractor progress and workmanship quality. This may involve site
inspections, progress reports, and quality audits. By setting measurable KPIs (Key Performance Indicators),
project managers can proactively address deviations before they escalate.

6. Risk Management and Dispute Resolution

Identifying potential risks related to subcontractor performance, delays, or financial issues allows the
project team to mitigate problems early. Additionally, the plan should outline dispute resolution processes,
whether through mediation, arbitration, or contractual remedies, to handle conflicts professionally.

Tips for Developing a Practical Subcontractor Management Plan
Construction

Building a subcontractor management plan construction that works in the real world requires more than just
theory. Here are practical tips to enhance the plan’s effectiveness:

Engage Subcontractors Early

Involve subcontractors during the planning phase to set realistic expectations and gain their buy-in. Early
engagement fosters collaboration and helps identify potential challenges upfront.

Leverage Technology

Adopt construction management software with subcontractor management modules. These platforms enable
document sharing, scheduling, communication, and progress tracking, reducing paperwork and improving
transparency.



Maintain Flexibility

While structure is important, construction projects often face unexpected changes. Design your plan to
accommodate adjustments without compromising overall project goals.

Prioritize Clear Documentation

Document every agreement, change order, communication, and inspection report. Clear records protect all
parties and facilitate accountability.

Focus on Relationship Building

Strong relationships with subcontractors lead to better cooperation and problem-solving. Regular check-ins,
fair treatment, and recognition of good work go a long way.

Common Challenges in Subcontractor Management and How to
Overcome Them

Even with a solid plan, managing subcontractors can present hurdles. Let’s look at common challenges and
practical solutions:

Challenge: Communication Breakdowns

Misunderstandings or delayed information sharing can stall work or cause errors.

Solution: Establish a single communication platform and designate liaison officers to streamline information
flow.

Challenge: Scheduling Conflicts

Multiple subcontractors may require access to the same site areas or resources.

Solution: Develop a detailed project schedule with buffer times and coordinate closely to avoid overlaps.

Challenge: Quality Variability

Different subcontractors may have varying standards or workmanship levels.

Solution: Implement standardized quality benchmarks and conduct regular inspections to ensure consistency.

Challenge: Safety Compliance Issues

Non-adherence to safety protocols can result in accidents and liabilities.



Solution: Conduct joint safety orientations, enforce compliance strictly, and incentivize safe behavior.

Integrating Sustainability and Innovation in Subcontractor
Management Plan Construction

Modern construction projects increasingly emphasize sustainability and innovation. Incorporating eco-friendly
materials, energy-efficient methods, and digital tools is becoming the norm. Your subcontractor management
plan construction should reflect these trends by:

- Selecting subcontractors experienced in green building practices
- Setting sustainability goals within subcontractor contracts
- Utilizing Building Information Modeling (BIM) and drones for enhanced project visualization and monitoring
- Encouraging subcontractors to adopt innovative construction technologies that improve efficiency and
reduce waste

This forward-thinking approach not only aligns with regulatory requirements and client expectations but
also drives long-term project value.

Final Thoughts on Subcontractor Management Plan Construction

Navigating the complexities of subcontractor coordination is no small feat in construction projects. A
comprehensive subcontractor management plan construction acts as your roadmap, helping to align diverse
teams, manage risks, and maintain high standards. By investing time upfront in selecting the right
subcontractors, establishing clear communication channels, enforcing safety and quality protocols, and
embracing technology and sustainability, you set the stage for smoother operations and successful project
delivery. Remember, the heart of effective subcontractor management lies in preparation, collaboration, and
adaptability—qualities that ultimately build stronger projects and lasting professional relationships.

Frequently Asked Questions

What is a subcontractor management plan in construction?

A subcontractor management plan in construction is a strategic document that outlines how a main
contractor will select, manage, coordinate, and oversee subcontractors to ensure project objectives,
timelines, quality, and safety standards are met.

Why is a subcontractor management plan important in construction
projects?

It is important because it helps mitigate risks, improve communication, ensure compliance with regulations,
maintain quality control, and streamline workflows, ultimately leading to successful project completion on
time and within budget.

What key elements should be included in a subcontractor management plan?

Key elements include subcontractor selection criteria, scope of work, roles and responsibilities, communication
protocols, safety requirements, quality assurance measures, performance monitoring, and dispute resolution
processes.



How can technology improve subcontractor management plans?

Technology such as project management software, communication platforms, and digital documentation tools
can enhance real-time collaboration, track subcontractor performance, ensure compliance, and facilitate
efficient reporting and record-keeping.

What are common challenges in managing subcontractors on construction
sites?

Common challenges include communication breakdowns, scheduling conflicts, inconsistent quality, safety
violations, delays in work completion, and difficulties in enforcing contractual obligations.

How does a subcontractor management plan address safety compliance?

The plan establishes clear safety protocols, mandates subcontractor safety training, requires adherence to
regulatory standards, and sets up monitoring and reporting mechanisms to ensure a safe working environment.

What role does communication play in subcontractor management plans?

Effective communication ensures that all parties understand project requirements, changes, and expectations,
which reduces errors, avoids delays, and fosters collaboration between the main contractor and
subcontractors.

How often should a subcontractor management plan be reviewed and
updated?

It should be reviewed regularly throughout the project lifecycle, especially before major phases, to
incorporate lessons learned, address emerging issues, and adapt to any changes in project scope or
subcontractor performance.

Additional Resources
Subcontractor Management Plan Construction: A Critical Component for Project Success

subcontractor management plan construction serves as a foundational element in the successful execution of
construction projects, ensuring that third-party contractors are efficiently coordinated, risks are minimized,
and quality standards are maintained. In an industry where projects are often complex and multifaceted, the
ability to systematically manage subcontractors can be the difference between timely delivery and costly
delays. This article delves into the nuances of subcontractor management plans within the construction
sector, exploring best practices, key elements, challenges, and the strategic importance of these plans in
achieving overall project objectives.

The Importance of a Subcontractor Management Plan in
Construction

Construction projects frequently rely on multiple subcontractors specializing in various trades such as
electrical work, plumbing, carpentry, and more. Without a structured plan to manage these subcontractors,
project managers risk encountering miscommunication, inconsistent quality, and schedule overruns. A
subcontractor management plan construction framework establishes clear lines of responsibility,
communication protocols, and performance criteria.



By instituting a formalized approach, construction firms can better control costs, enhance safety compliance,
and maintain the integrity of project timelines. According to industry analyses, projects with robust
subcontractor management plans report up to 25% fewer delays related to subcontractor coordination and
a noticeable improvement in overall safety records on-site.

Key Components of an Effective Subcontractor Management Plan

A well-crafted subcontractor management plan construction document typically encompasses several
critical components:

Prequalification and Selection Criteria: Defining standards for subcontractor experience, financial
stability, safety records, and certifications to ensure only competent entities are engaged.

Contractual Agreements: Clearly outlining scope of work, deliverables, timelines, payment terms, and
dispute resolution mechanisms.

Communication and Reporting Protocols: Establishing regular updates, reporting structures, and
escalation procedures to maintain transparency and responsiveness.

Quality Assurance and Control: Setting benchmarks for workmanship, inspection schedules, and
corrective action processes.

Health and Safety Management: Integrating safety requirements and compliance checks tailored to
subcontractor activities.

Performance Monitoring and Evaluation: Utilizing metrics and KPIs to assess subcontractor
productivity and adherence to contract terms.

Each element works synergistically to mitigate risks associated with subcontracting, such as delays, budget
overruns, and substandard work quality.

Challenges in Managing Subcontractors on Construction Projects

While the benefits of a subcontractor management plan construction are clear, implementing and maintaining
such a plan presents several challenges. One of the primary difficulties lies in the diversity of subcontractors’
operational cultures and practices. Aligning multiple subcontractors to a unified project standard demands
rigorous oversight and effective leadership.

Moreover, subcontractors often operate under tight deadlines and budget constraints, which can sometimes
lead to cutting corners or communication breakdowns. The variability in subcontractor size and sophistication
also affects the ease of integration into a centralized management system. Smaller subcontractors may lack
the resources or expertise to comply fully with complex reporting or safety procedures.

Another challenge is the dynamic nature of construction projects, where changes in scope or unforeseen issues
necessitate rapid adjustments in subcontractor roles and schedules. This fluidity requires a management plan
that is not only comprehensive but also adaptable.

Technological Solutions Enhancing Subcontractor Management

The advent of digital tools and construction management software has revolutionized subcontractor



management in recent years. Platforms that offer real-time tracking, document sharing, and automated
scheduling enable project managers to monitor subcontractor performance more effectively.

For instance, integrated project management systems allow for centralized communication channels that reduce
misunderstandings and delays. Mobile applications facilitate on-site reporting and safety audits, connecting
subcontractors directly with project supervisors and quality inspectors.

Furthermore, data analytics can identify patterns of subcontractor performance, helping firms make informed
decisions about subcontractor selection and engagement in future projects. These technological advancements
contribute to streamlining the subcontractor management plan construction process, enhancing both efficiency
and accountability.

Strategies for Developing a Robust Subcontractor Management
Plan

Developing a subcontractor management plan construction requires a strategic approach that balances
thoroughness with flexibility. Below are key strategies:

Early Involvement of Subcontractors: Engaging subcontractors during the planning phase helps set1.
expectations and align goals.

Clear Documentation: Drafting precise contracts and management guidelines reduces ambiguity and2.
potential conflicts.

Regular Training and Safety Sessions: Promoting consistent health and safety standards across all3.
subcontractors ensures compliance and reduces incidents.

Establishing Performance Metrics: Defining measurable KPIs related to quality, timeliness, and safety aids4.
in objective evaluations.

Continuous Communication: Maintaining open lines for feedback and progress reporting facilitates timely5.
problem-solving.

Risk Management Integration: Identifying potential subcontractor-related risks and planning mitigation6.
measures enhances project resilience.

Adopting these strategies results in a subcontractor management plan construction that serves as a living
document, evolving with the project but always maintaining control over subcontractor activities.

Comparing Traditional and Modern Approaches to Subcontractor
Management

Traditionally, subcontractor management relied heavily on manual oversight, paper-based documentation, and
face-to-face coordination. While this approach allowed for close relationships, it often lacked scalability
and real-time responsiveness, especially on large or dispersed projects.

Modern practices emphasize automation, digitization, and data-driven decision-making. For example, electronic
contract management systems reduce administrative burdens and errors. Digital safety compliance tracking
enables instant verification rather than relying on periodic manual audits.

However, the transition to modern methods also presents drawbacks, including upfront investment costs and



the need for training subcontractors unfamiliar with technology. Balancing the human element with
technological efficiency remains a key consideration for construction firms aiming to optimize their
subcontractor management plan construction.

Implications for Project Outcomes and Industry Trends

The quality of subcontractor management directly influences project outcomes such as on-time completion,
budget adherence, and safety records. Firms with mature subcontractor management plans consistently
outperform competitors who treat subcontractor oversight as an afterthought.

Industry trends point toward increasing regulatory scrutiny and client demand for transparency, further
underscoring the importance of robust subcontractor management frameworks. Additionally, as construction
projects grow in complexity and scale, integrated subcontractor management plans will likely become
standard practice rather than optional best practice.

In this evolving landscape, construction companies that invest in comprehensive subcontractor management
plans position themselves to reduce risks, improve collaboration, and ultimately deliver higher-value projects.

The multifaceted nature of subcontractor management plan construction reflects its role as a linchpin in the
construction project ecosystem. By weaving together clear processes, technological innovation, and
strategic oversight, the construction industry continues to refine how subcontractors are managed—driving
improvements that resonate across project performance and industry standards.
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  subcontractor management plan construction: Residential Construction Management
Joseph A. Griffin, 2010-03-15 Residential Construction Management will provide construction
managers a concise and practical guide to managing residential construction projects. One of the
fundamental reasons residential contractors fail to prosper is that they are poor managers. By
presenting project management tools in their appropriate context of the project lifecycle—initiation,
planning, execution, monitoring and controlling, and closing, readers will more clearly understand
the iterative nature of construction management, which is a key to successfully managing a
construction project. You can't afford to be without this indispensible working tool and its
step-by-step instructions, project management templates, and real-world case studies. Residential
Construction Management provides construction managers a concise and practical guide to
managing residential construction projects. One of the fundamental reasons residential contractors
fail to prosper is that they are poor managers. By presenting project management tools in their
appropriate context of the project lifecycle — initiation, planning, execution, monitoring and
controlling, and closing — you will more clearly understand the true nature of construction
management, which is a key to successfully managing a construction project. You can't afford to be
without this indispensible working tool and its step-by-step instructions, project management
templates, and real world case studies.Key Features ¦ Walks you through the entire project
management lifecycle resulting in a better understanding of the iterative processes of construction
management ¦ Offers the information and real world tools needed to successfully apply to a planned
or current project ¦ Shows how various knowledge areas and project management tools interact
when doing a project providing you with the knowledge to create your own project plan ¦ Offers a
downloadable building specification form, change order authorization form, construction schedule,
sample budget, construction flowchart, a guide to working with bankers for spec home loans, and
much more — available from the Web Added Value™ Download Resource Center at

https://stg.hffa.com/archive-th-093/subcontractor-management-plan-construction.pdf


www.jrosspub.com
  subcontractor management plan construction: Management of Construction Projects
John Schaufelberger, Len Holm, 2024-03-14 Unique among construction project management
textbooks, Management of Construction Projects, third edition, takes the constructor’s perspective,
carefully analyzing a complex, real-world construction case study from multiple angles to
demonstrate the skills, knowledge, and techniques students require to become successful project
managers. Popular as an undergraduate text and as a contractor resource, the book identifies key
stages of the project-management process, such as delivery methods and contracts; estimating,
planning, and scheduling; preconstruction services; subcontracting and material management;
documentation, communications, and payment; controls, quality, and safety; leadership and ethics;
and claims, disputes, and close-out. This third edition includes a novel case study, a new chapter on
preconstruction services, updated contract forms and figures, and additional student exercises, and
integrates use of project management technology. Topics include building information models,
sustainable construction, environmental compliance, lean construction, and off-site construction.
Boxed examples, or short case studies, have been included with each chapter. These examples
correspond directly to the chapters in which they are included and give the reader an applied
approach to learning the concepts presented. While primarily focused on the management of
commercial projects, the principles and techniques in Management of Construction Projects also
apply to residential, industrial, and heavy construction. Written in straightforward language from a
constructor’s perspective, this textbook prepares upcoming construction project managers with
everything they need to see a successful project through from start to finish.
  subcontractor management plan construction: A Contractor's Guide to Planning,
Scheduling, and Control Len Holm, 2022-02-02 A MUST-HAVE, PRACTICAL GUIDE THAT
CONNECTS SCHEDULING AND CONSTRUCTION PROJECT MANAGEMENT In A Contractor’s
Guide to Planning, Scheduling, and Control, an experienced construction professional delivers a
unique and effective approach to the planning and scheduling responsibilities of a construction
project manager, superintendent, or jobsite scheduler. The author describes the complete
scheduling cycle, from preconstruction and scheduling through controls and closeout, from the
perspective of real-world general contractors and scheduling professionals. Filled with tools and
strategies that actually help contractors build projects, and light on academic jargon and
terminology that’s not used in the field, the book includes examples of real craft workers and
subcontractors, like electricians, carpenters, and drywallers, to highlight the concepts discussed
within. Finally, an extensive appendix rounds out the book with references to additional resources
for the reader. This comprehensive guide includes: Thorough introductions to construction
contracting, lean construction planning, subcontractor management, and more A comprehensive
exploration of a commercial case study that’s considered in each chapter, connecting critical topics
with a consistent through line End-of-chapter review questions and applied exercises Access to a
companion website that includes additional resources and, for instructors, solutions, additional case
studies, sample estimates, and sample schedules Perfect for upper-level undergraduate students in
construction management and construction engineering programs, A Contractor’s Guide to
Planning, Scheduling, and Control is also an irreplaceable reference for general contractors and
construction project management professionals.
  subcontractor management plan construction: Quality Management Abdul Razzak Rumane,
2023-12-11 Divided into four main chapters, this book covers the inception on through to the
handover of a project and details the three main stages (study stage, design stage, and construction
stage) involved with managing any type of project. The book discusses the sustainability framework
and provides an overview of quality management with construction projects along with the most
common quality tools used to manage quality and achieve sustainability in projects. Quality
Management: How to Achieve Sustainability in Projects takes the reader from start to finish with a
focus on the sustainability elements needed to manage quality in projects and details the application
of sustainability principles at different stages. The book discusses the quality tools used in managing



sustainability and provides concise and complete information on how to easily achieve it through to
the project handover stage. The book is written for Project Management professionals such as
Project Managers, Quality Managers, Industrial Engineers, and Construction Managers, as well as
Design Management professionals, academics, trainers, and graduate students.
  subcontractor management plan construction: Handbook of Construction Management
for Instrumentation and Controls K. Srinivasan, T. V. Vasudevan, S. Kannan, D. Ramesh Kumar,
2023-12-13 HANDBOOK OF CONSTRUCTION MANAGEMENT FOR INSTRUMENTATION AND
CONTROLS Learn to effectively install and commission complex, high-performance instrumentation
and controls in modern process plants In Handbook of Construction Management for
Instrumentation and Controls, a team of experienced engineers delivers an expert discussion of what
is required to install and commission complex, high-performance instrumentation and controls. The
authors explain why, despite the ubiquitous availability of diverse international standards and
instrument manufacturer data, the effective delivery of such projects involves significantly more
than simply fitting instruments on panels. The book covers material including site management,
administration, operations, site safety, material management, workforce planning, instrument
installation and cabling, instrument calibration, loop check and controller tuning, results recording,
and participation in plant commissioning exercises. It also provides an extensive compendium of
forms and checklists that can be used by professionals on a wide variety of installation and
commissioning projects. Handbook of Construction Management for Instrumentation and Controls
also offers: A thorough introduction to site operations, including the principles of equipment
installation and testing Comprehensive explorations of quality assurance and quality control
procedures from installation to pre-commissioning to site hand-over Practical discussions of site
administration and operations, including planning and scheduling, site safety, and contractor
permits-to-work, change and delay management Detailed discussion of the installation and
commissioning of complex instrumentation and control equipment Perfect for specialty contractors
and subcontractors, general contractors, consulting engineers, and construction managers, and as a
reference book for institutes teaching courses on Industrial Instrumentation, Handbook of
Construction Management for Instrumentation and Controls will also benefit students looking for a
career in instrument installation.
  subcontractor management plan construction: The CSI Sustainable Design and
Construction Practice Guide Construction Specifications Institute, 2013-09-25 The CSI Sustainable
Design and Construction Practice Guide is a compilation of information and recommended best
practices for those who participate in the design and construction of commercial-level sustainable
facilities. It offers guidelines and standards for applying sustainable design and construction
principles in practical terms. This Practice Guide includes an overview of sustainable design
standards and rating systems; an overview of green products and systems, and how to evaluate
them; the lifecycle of a building; and the roles and responsibilities of members of the design and
construction team.
  subcontractor management plan construction: Step-by-Step Resumes For All Construction
Trades Laborer and Contractor Positions Evelyn U. Salvador, 2020-05-15 Book Delisted
  subcontractor management plan construction: Project Management for Mining, 2nd
Edition Robin J. Hickson, Terry L. Owen, 2022-02-01 Before You Put the First Shovel in the
Ground—This Book Could Be the Difference Between a Successful Mining Operation and a Money
Pit Opening a successful new mine is a vastly complex undertaking, entailing several years and
millions to billions of dollars. In today’s world, when environmental and labor policies, regulatory
compliance, and the impact of the community must be factored in, you cannot afford to make a
mistake. The Society for Mining, Metallurgy & Exploration has created this road map for you.
Written by two hands-on, in-the-trenches mining project managers with decades of experience
bringing some of the world’s most successful, profitable mines into operation on time, within budget,
and ethically, Project Management for Mining gives you step-by-step instructions in every process
you are likely to encounter. It is in use as course material in universities in Australia, Canada,



Colombia, Ghana, Iran, Kazakhstan, Peru, Russia, Saudi Arabia, South Africa, the United Kingdom,
as well as the United States. In addition, more than 100 different mining companies have sent
employees to attend seminars conducted by authors Robin Hickson and Terry Owen, sessions all
based around the material within this book. In the years following the first edition, the authors
gratefully received a bevy of excellent suggestions from some 2,000 readers in over 50 countries.
This helpful reader feedback, coupled with written evaluations from the more than 400 seminar
attendees, has been an unparalleled source of improvement for this new book. This second edition is
a significant accomplishment that includes 5 new chapters, substantial updates to the original 34
chapters, and 56 new or updated figures, flowcharts, and checklists that every project manager can
use.
  subcontractor management plan construction: The CSI Construction Product
Representation Practice Guide Construction Specifications Institute, 2013-04 This text provides
information on best practices for effective and professional construction product representation,
including: Principles of effective product representation Comprehensive knowledge of, and
preparation and use of construction documents The kinds of information that clients require to
select appropriate products to meet project requirements General knowledge of the construction
process and the roles the construction product representative can play in it The role the product
representative plays in an Integrated Product Delivery (IPD) workflow -- Provided by publisher.
  subcontractor management plan construction: Official Gazette Philippines, 2007
  subcontractor management plan construction: Best Practices for Environmental Project
Teams Stephen Massey, 2011-08-16 Best Practices for Environmental Project Teams provides
project managers and their teams, government managers, and regulatory agencies with practical
guidelines for continuously improving performance. Project managers and team members can pick
from a variety of chapter topics, stated as Actions, to address existing skill gaps with practical tools
and guidelines.
  subcontractor management plan construction: Sustainable Construction Charles J. Kibert,
2008 'Sustainable Construction' uses the latest US Green Building Council's Leadership in Energy
and Environmental Design standard to explain the best practices in building procurement and
delivery systems.
  subcontractor management plan construction: Quality Management in Oil and Gas Projects
Abdul Razzak Rumane, 2021-02-24 This book provides the tools and techniques, management
principles, procedures, concepts, and methods to ensure the successful completion of an oil and gas
project while also ensuring the proper design, procurement, and construction for making the project
most qualitative, competitive, and economical for safer operational optimized performance. It
discusses quality during design, FEED, detailed engineering, selection of project teams,
procurement procedure of EPC contract, managing quality during mobilization, procurement,
execution, planning, scheduling, monitoring, control, quality, and testing to achieve the desired
results for an oil and gas project. This book provides all the related information to professional
practitioners, designers, consultants, contractors, quality managers, project managers, construction
managers, and academics/instructors involved in oil and gas projects and related industries.
Features Provides information on the various quality tools used to manage construction projects
from inception to handover Discusses the life cycle phases, developed on systems engineering
approach, and how it is divided into manageable activity/element/components segments to manage
and control the project Includes a wide range of tools, techniques, principles, and procedures used
to address quality management Covers quality management systems and development of quality
management systems manuals Discusses quality and risk management, and health, safety, and
environmental management during the design and construction process
  subcontractor management plan construction: Contractor's Management Handbook James
Jerome O'Brien, Robert G. Zilly, 1991 REFERENCE
  subcontractor management plan construction: Water and Wastewater Treatment , 1997
  subcontractor management plan construction: Commerce Business Daily , 1997-12-31



  subcontractor management plan construction: Naval Sea Systems Command
Headquarters (NAVSEA), Base Realignment and Closure Action, Relocation to Washington
Navy Yard (WNY) , 1997
  subcontractor management plan construction: National Naval Medical Center, Activities to
Implement 2005 Base Realignment and Closure Actions , 2008
  subcontractor management plan construction: Superconducting Super Collider United
States. Congress. Senate. Committee on Energy and Natural Resources, 1993
  subcontractor management plan construction: Rebuilding Construction (Routledge
Revivals) Michael Ball, 2014-03-18 First published in 1988, this book analyses the changes that
took place in the economic organisation of the British construction industry throughout the 1970s
and early 1980s, in particular considering its social and economic structure and examining the
causes of its poor industrial record. Michael Ball describes how the major firms survived the
economic slump between 1973 and 1982 - when construction workloads collapsed - by substantially
restructuring their operations, relationships with clients, workforces and subcontractors. Detailed
attention is paid to construction firms, the workers they employ, the influence of trade unionism and
the role of other agencies in the building process. Reissued at a particularly challenging time for the
British construction industry, this relevant and practical title will be of value to students and
academics of economics and social change, as well as those on courses for construction
professionals.
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