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Coaching for Performance by John Whitmore: Unlocking Potential Through
Effective Coaching

coaching for performance by john whitmore stands as a pivotal work in the
world of personal development and leadership. It has transformed how
individuals and organizations approach coaching, shifting the focus from
directive advice-giving to empowering people to find their own solutions. If
you’'ve ever wondered how coaching can genuinely elevate performance, this
book offers foundational insights that remain relevant decades after its
first publication.

Understanding Coaching for Performance by John
Whitmore

John Whitmore'’s "Coaching for Performance" is not just a manual; it’s a
philosophy that redefines the coaching process. At its core, it emphasizes
that coaching isn’t about telling someone what to do but rather about
unlocking their potential to maximize their own performance. Whitmore'’s
approach encourages coaches to facilitate self-discovery, helping individuals
gain clarity about their goals and the obstacles in their way.

The book introduces the GROW model, a simple yet powerful framework for
coaching conversations:

e G - Goal: What do you want to achieve?

.
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Reality: Where are you now in relation to your goal?

°
o
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Options: What could you do to move closer to your goal?

eW - Will: What will you commit to doing?

This model has become a cornerstone for coaches worldwide, underpinning many
coaching sessions across diverse industries.

The Philosophy Behind Coaching for Performance



by John Whitmore

Whitmore’s coaching methodology is rooted in the belief that people perform
better when they are motivated intrinsically rather than extrinsically.
Unlike traditional management styles that focus on control and instruction,
Whitmore advocates for creating an environment where individuals take
ownership of their development.

From Command-and-Control to Empowerment

In many workplaces, leaders default to telling employees what to do. This
top-down approach can stifle creativity and engagement. Coaching for
performance challenges this by promoting inquiry and listening. Coaches ask
powerful questions that stimulate reflection, leading to increased self-
awareness and accountability.

Whitmore’s work pushes leaders to become enablers rather than directors. This
shift not only improves individual performance but also fosters a culture of
continuous learning and collaboration.

The Role of Emotional Intelligence in Coaching

An often-overlooked aspect of coaching is emotional intelligence, an area
Whitmore touches on throughout his work. Effective coaching requires empathy,
the ability to listen without judgment, and understanding the emotional
drivers behind behaviors. By cultivating emotional intelligence, coaches can
build trust and rapport, essential ingredients for successful coaching
relationships.

Applying Coaching for Performance in Real Life

Understanding the theory is one thing, but applying coaching for performance
by John Whitmore in practical settings can be transformative. Whether you’re
a manager, team leader, or HR professional, adopting Whitmore’s principles
can enhance how you interact with your team.

Using the GROW Model Effectively

The GROW model’s beauty lies in its flexibility. You can use it in formal
coaching sessions or informal check-ins. Here’'s how to make the most out of
it:



1. Set Clear Goals: Encourage coachees to define specific, measurable, and
meaningful goals. Avoid vague objectives like "do better.”

2. Explore Current Reality: Ask open-ended questions to understand the
situation fully. What challenges are they facing? What resources do they

have?

3. Brainstorm Options: Help them generate multiple pathways to reach their
goal. This fosters creativity and ownership.

4. Commit to Action: Ensure that they identify concrete steps and
timelines, reinforcing accountability.

Developing a Coaching Mindset

Coaching isn’t a skill reserved for specialists. Leaders and managers can
cultivate a coaching mindset by:

Practicing active listening and resisting the urge to jump in with
solutions.

Asking open questions that encourage reflection.

Being patient and allowing space for exploration.

Focusing on strengths and possibilities rather than weaknesses.

This mindset creates a supportive environment where individuals feel valued
and motivated to grow.

The Impact of Coaching for Performance on
Leadership and Teams

One of the reasons coaching for performance by John Whitmore remains
influential is its relevance to leadership development. When leaders adopt
coaching techniques, their teams tend to experience higher engagement,
improved problem-solving, and better communication.

Enhancing Leadership Effectiveness



Leaders who coach rather than command foster trust and collaboration. They
empower team members to take initiative and develop new skills. This approach
aligns with modern leadership theories emphasizing servant leadership and
emotional intelligence.

Building High-Performing Teams

Teams benefit when coaching principles are embedded in their culture.
Encouraging open dialogue, collective goal setting, and mutual support leads
to stronger cohesion and resilience. Coaching helps teams navigate challenges
by promoting honest conversations and shared accountability.

Why Coaching for Performance by John Whitmore
Still Matters Today

In today's fast-paced, ever-changing work environments, the need for
effective coaching is greater than ever. Whitmore’s principles provide a
timeless foundation that adapts well to contemporary challenges such as
remote work, diversity and inclusion, and continuous professional
development.

The emphasis on self-awareness, empowerment, and goal clarity resonates in
organizations focused on agility and innovation. By leveraging Whitmore'’s
techniques, companies can build cultures where employees are motivated to
perform at their best and grow continuously.

Integrating Technology with Coaching Principles

Modern coaching tools, including digital platforms and AI-driven insights,
can complement coaching for performance principles. While technology offers
scalability and data, the human-centric approach Whitmore advocates remains
indispensable. Combining both can lead to more personalized and impactful
coaching experiences.

Coaching Beyond the Workplace

Though often associated with business, coaching for performance by John
Whitmore is equally valuable in personal development, education, and sports.
The universal nature of the GROW model and coaching mindset means anyone can
apply these concepts to achieve meaningful change.

Whether you’re aiming to improve your career, relationships, or health,



adopting a coaching approach helps clarify your goals and overcome obstacles
with confidence.

Exploring coaching for performance by John Whitmore opens up a world where
potential is unlocked through curiosity, respect, and partnership. It’s a
reminder that performance isn’t just about hitting targets but about
fostering growth, learning, and fulfillment in every endeavor. Whether you're
new to coaching or looking to deepen your practice, Whitmore'’s insights offer
a trusted guide on the journey toward more effective and empowering coaching.

Frequently Asked Questions

What is the main concept behind 'Coaching for
Performance' by John Whitmore?

'Coaching for Performance' centers around the GROW model, which guides
coaches to help individuals unlock their potential and improve performance
through goal-setting, reality checking, exploring options, and willpower to
act.

Who is John Whitmore, the author of 'Coaching for
Performance'?

John Whitmore was a pioneer in the field of coaching and leadership
development, known for popularizing coaching as a tool to enhance individual
and organizational performance.

What does the GROW model stand for in 'Coaching for
Performance'?

The GROW model stands for Goal, Reality, Options, and Will, which is a
framework used to structure coaching conversations and help clients achieve
their objectives.

How does 'Coaching for Performance' define effective
coaching?

Effective coaching, according to Whitmore, is about unlocking a person's
potential to maximize their own performance rather than directing or
instructing them.

Why is 'Coaching for Performance' considered a



foundational book in coaching?

It is considered foundational because it introduced practical methodologies
like the GROW model and emphasized coaching as a performance enhancement tool
rather than just advice-giving.

Can 'Coaching for Performance' principles be applied
in organizational settings?

Yes, the principles are widely used in organizations to improve leadership
effectiveness, employee engagement, and overall performance.

What role does questioning play in the coaching
approach advocated by John Whitmore?

Questioning is crucial; it encourages self-reflection and insight, enabling
coachees to discover their own solutions and take ownership of their
development.

How has 'Coaching for Performance' influenced modern
coaching practices?

'Coaching for Performance' has shaped modern coaching by promoting a non-
directive, empowering approach and providing a clear, replicable framework
for coaching conversations.

Is 'Coaching for Performance' suitable for new
coaches or experienced professionals?

The book is suitable for both beginners and experienced coaches as it offers
foundational concepts as well as practical tools for effective coaching.

What are some key benefits of applying the coaching
methods from 'Coaching for Performance'?

Key benefits include improved communication, enhanced problem-solving
abilities, increased motivation, better goal achievement, and stronger
leadership skills.

Additional Resources

**Coaching for Performance by John Whitmore: A Definitive Exploration of
Transformational Leadership**

coaching for performance by john whitmore stands as a seminal work in the
field of personal and professional development. Since its initial



publication, this book has shaped the landscape of coaching, influencing
leaders, managers, and coaches around the world. Whitmore’s approach to
coaching transcends traditional directive management styles, championing a
person-centered methodology that fosters growth, accountability, and
heightened performance. This article delves deep into the principles,
methodologies, and lasting impact of "Coaching for Performance," while
examining its relevance in today'’s fast-evolving corporate environments.

Understanding the Core Philosophy of Coaching
for Performance

John Whitmore introduced a transformative framework that redefined how
coaching is perceived in business and leadership contexts. At its heart,
coaching for performance is less about telling and more about asking-the art
of drawing out an individual’'s potential rather than prescribing solutions.
This paradigm shift reflects a move away from authoritative leadership
towards a facilitative style that encourages self-discovery and empowerment.

Whitmore’s philosophy is grounded in the belief that people perform best when
they are intrinsically motivated and have clarity about their goals. The book
emphasizes the role of effective questioning, active listening, and building
trust to unlock a person’s true capabilities. This approach is encapsulated
in the widely recognized GROW model, which Whitmore popularized.

The GROW Model: A Cornerstone of Effective Coaching

One of the most enduring contributions of "coaching for performance by john
whitmore" is the GROW model, a simple but powerful framework that structures
coaching conversations. GROW stands for:

e Goal: Defining what the coachee wants to achieve.

e Reality: Assessing the current situation and obstacles.

e Options: Exploring possible strategies and alternatives.

e Will (or Way Forward): Committing to concrete action steps.

This model serves as a practical guide for coaches to facilitate meaningful
dialogue, enabling individuals to move from problem identification to
actionable solutions. Its adaptability has made it a staple in corporate
coaching, leadership development, and even personal life coaching.



Impact on Leadership and Organizational
Performance

"Coaching for performance by john whitmore" has had a profound influence on
leadership styles, particularly in high-pressure environments that demand
innovation and agility. Whitmore’s emphasis on self-led learning and
accountability aligns well with contemporary trends such as servant
leadership and transformational leadership.

In practice, organizations that integrate Whitmore’s coaching principles
often see improvements in employee engagement, productivity, and decision-
making quality. By fostering an environment where employees feel heard and
supported, companies can leverage the full potential of their workforce.
Research indicates that coaching-oriented leadership can lead to a 20-25%
increase in team performance metrics, underscoring the tangible benefits of
this approach.

Comparing Traditional Management and Whitmore’s
Coaching Approach

It is useful to contrast the coaching for performance methodology with
traditional management techniques to appreciate its unique value proposition:

Traditional Management Coaching for Performance
Directive, top-down communication  Collaborative, inquiry-based communication
Focus on control and compliance Focus on empowerment and autonomy
Short-term problem solving Long-term development and growth

Performance measured by output only Performance includes mindset and capability building

This comparison reveals why coaching for performance is increasingly favored
in modern workplaces striving for sustainability and innovation.

Key Features and Techniques Within Coaching for
Performance

Beyond the GROW model, Whitmore’s book introduces several nuanced techniques
that enhance coaching effectiveness:

e Active Listening: Coaches are trained to listen not only to words but to
underlying emotions and assumptions.

e Powerful Questioning: Questions are designed to provoke reflection and



insight rather than elicit simple answers.

e Building Awareness: Helping coachees recognize limiting beliefs and
habitual thinking patterns.

e Encouraging Responsibility: Supporting individuals to take ownership of
their decisions and actions.

These methods collectively contribute to a coaching culture that nurtures
resilience and adaptability-traits essential in today’s volatile business
environments.

Pros and Cons of Applying Coaching for Performance
in Organizations

While the coaching for performance approach has many advantages, it is
important to consider potential limitations when implementing it at scale:

1. Pros:

[¢]

Promotes sustainable employee development.

[¢]

Enhances communication and trust within teams.

o Improves problem-solving capabilities.

[¢]

Supports a growth mindset and continuous learning.

2. Cons:

[¢]

Requires significant investment in coach training.

o

May be challenging to implement in highly hierarchical or rigid
cultures.

[¢]

Results can take time to manifest compared to directive management.

[¢]

Effectiveness depends heavily on coach’s skill and emotional
intelligence.



Organizations must weigh these factors carefully to optimize the integration
of coaching for performance principles.

Relevance in Contemporary Coaching and Training
Programs

Today, coaching for performance by john whitmore remains a foundational text
in coaching certification programs worldwide. Its principles have been
incorporated into executive coaching, leadership development, and even
educational settings. The adaptability of Whitmore’s framework allows it to
serve diverse sectors, from healthcare to technology, making it a versatile
tool in enhancing human potential.

Moreover, the rise of remote work and digital collaboration has amplified the
importance of coaching skills that foster autonomy and accountability without
physical supervision. In this context, Whitmore’s model offers practical
strategies for virtual coaching sessions that maintain engagement and
effectiveness.

Future Directions and Innovations Inspired by
Whitmore’s Work

The coaching industry continues to evolve, integrating insights from
neuroscience, behavioral psychology, and data analytics. While coaching for
performance by john whitmore laid the groundwork, modern adaptations now
incorporate technology-enabled coaching platforms, AI-driven assessment
tools, and more personalized coaching journeys.

Nevertheless, the essence of Whitmore’s approach—empowering individuals
through insightful questioning and self-awareness—remains central. This
enduring relevance highlights the timeless nature of his contributions and
their capacity to adapt to emerging leadership challenges.

As organizations increasingly prioritize employee well-being and resilience,
coaching for performance principles offer a roadmap to cultivate these
qualities systematically. Leaders and coaches who embrace this philosophy
position themselves to navigate complexity with empathy and effectiveness.

In exploring coaching for performance by john whitmore, it becomes clear why
this work occupies a pivotal place in the coaching canon. Its balanced
integration of theory and practical tools offers a blueprint for fostering
performance that is both high achieving and deeply human-centered. For
professionals seeking to elevate their coaching practice or transform
organizational culture, Whitmore’s insights provide enduring guidance that



resonates across industries and generations.
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coaching for performance by john whitmore: Coaching for Performance John Whitmore,
2002 This edition now out of print. 4th Edition available.

coaching for performance by john whitmore: Coaching for Performance Fifth Edition Sir
John Whitmore, Performance Consultants International, 2010-11-26 Coaching delivers high
performance in you, your team, and your organization. Coaching for Performance is the proven
resource for all coaches and pioneers of the future of coaching. - Magdalena N. Mook, CEO,
International Coach Federation (ICF) Shines a light on what it takes to create high performance. -
John McFarlane, Chairman, Barclays, Chairman, TheCityUK Coaching for Performance is the
definitive book for coaches, leaders, talent managers and professionals around the world. An
international bestseller, featuring the influential GROW model, this book is the founding text of the
coaching profession. It explains why enabling people to bring the best out of themselves is the key to
driving productivity, growth, and engagement. A meaningful coaching culture has the potential to
transform the relationship between organizations and employees and to put both on the path to long-
term success. Written by Sir John Whitmore, the pioneer of coaching, and Performance Consultants,
the global market leaders in performance coaching, this extensively revised and extended edition
will revolutionize the traditional approach to organizational culture. Brand-new practical exercises,
corporate examples, coaching dialogues, and a glossary strengthen the learning process, whilst a
critical new chapter demonstrates how to measure the benefits of coaching as a return on
investment, ensuring this landmark new edition will remain at the forefront of professional coaching
and leadership development.

coaching for performance by john whitmore: Coaching for Performance Sir John Whitmore,
1992-01 Clear, concise, hands-on, and reader friendly, this is a coaching guide written in a coaching
style.

coaching for performance by john whitmore: Coaching for Performance John Whitmore,
2010-11-26 Coaching for Performance is the proven resource for all coaches and pioneers of the
future of coaching. Magdalena N. Mook, CEO, International Coach Federation (ICF) Shines a light
on what it takes to create high performance. John McFarlane, Chairman, Barclays, Chairman,
TheCityUK Coaching for Performance is the definitive book for coaches, leaders, talent managers
and professionals around the world. An international bestseller, featuring the influential GROW
model, this book is the founding text of the coaching profession. It explains why enabling people to
bring the best out of themselves is the key to driving productivity, growth, and engagement. A
meaningful coaching culture has the potential to transform the relationship between organizations
and employees and to put both on the path to long-term success. Written by Sir John Whitmore, the
pioneer of coaching, and Performance Consultants, the global market leaders in performance
coaching, this extensively revised and extended edition will revolutionize the traditional approach to
organizational culture. Brand new practical exercises, corporate examples, coaching dialogues, and
a glossary, strengthen the learning process, whilst a critical new chapter demonstrates how to
measure the benefits of coaching as a return on investment, ensuring this landmark new edition will
remain at the forefront of professional coaching and leadership development.

coaching for performance by john whitmore: Coaching for Performance John Whitmore,
1996 19. See, hear, grow

coaching for performance by john whitmore: Coaching for Performance, 6th edition
John Whitmore, Tiffany Gaskell, 2024-09-12 The #1 book for coaches, leaders, talent managers and
professionals around the world. This is the definitive and fully updated new edition. 'Coaching for



https://stg.hffa.com/archive-th-093/coaching-for-performance-by-john-whitmore.pdf

Performance provides a foundation for those who want to understand the potential and power of
coaching. The Sixth Edition is a must-read and a want-to-read; with updates, powerful case studies,
and empirical evidence of coaching making a difference, having lasting impacts, and transforming
societies.' Magdalena N. Mook, CEO, International Coaching Federation An international bestseller,
featuring the influential GROW model, this book is the founding text of the coaching profession. It
explains why enabling people to bring the best out of themselves is the key to driving productivity,
growth, and engagement. A meaningful coaching culture has the potential to transform the
relationship between organizations and employees and to put both on the path to long-term success.
Written by Sir John Whitmore, the pioneer of coaching, this new edition has been fully revised by
Tiffany Gaskell, Director at Performance Consultants, the global market leaders in performance
coaching. This 6th edition has been updated throughout to reflect today's new world of work, and
will revolutionize the traditional approach to organizational culture. Insightful real-world examples
serve to champion inclusivity, alongside practical exercises which place an increased value on trust
and responsibility. Critical new material has further been added to strengthen the process of
measuring the benefits of coaching as a return on investment; all ensuring this contemporary new
edition will remain at the forefront of professional coaching and leadership development. "Timeless.
The perfect handbook for you whether you're a new and aspiring manager or a seasoned leader,
seeking to improve your team's performance levels. It is packed full of guidance on how to apply the
GROW model to coaching high-performing teams within different scenarios, and comes with a
helpful bank of coaching questions, dialogues, and a glossary.' Forbes

coaching for performance by john whitmore: Coaching for Performance John Whitmore,
2017 Coaching for Performance is the proven resource for all coaches and pioneers of the future of
coaching. Magdalena N. Mook, CEO, International Coach Federation (ICF)The seminal book
featuring the powerful GROW model. Coaching for Performance is the institution of the coaching
profession. This landmark text has now undergone the largest revision yet in its history to bring it
fully up to date for today's professionals. With a focus on coaching as a way of being rather than a
temporary process, this new edition explains how coaching can have a profound effect on the culture
of an organisation. No longer an activity conducted in isolation by a select few managers, coaching
impacts the growth of the whole company as well as the personal growth of the individual. This new
edition includes a Foreword by John McFarlane, Chairman of Barclays and TheCityUK. New chapters
on culture change demonstrate how to build a high performance culture in any type of organisation
and measure the results. Extensive illustrative material has been added; the visuals are those used
in coaching training programmes by Performance Consultants International, one of the pioneering
global firms in coaching, leadership development and performance improvement. Terminology has
been revised throughout to align with that used by the International Coach Federation and a new
full glossary of terms serves to make this the definitive book on the topic. The influential GROW
model (Goals, Reality, Options, Will) featured in the book is supported by new international studies
and examples which are included throughout, ensuring that this edition will stay at the forefront of
professional coaching and leadership development.

coaching for performance by john whitmore: Coaching for Performance John Whitmore,
1996

coaching for performance by john whitmore: Excellence in Coaching Jonathan Passmore,
2010-07-03 Published with the Association for Coaching, Excellence in Coaching presents cutting-
edge thinking in the field of workplace coaching. This comprehensive industry guide enables
coaches to achieve personal excellence in a rapidly evolving profession through a collection of best-
practice material covering: setting up and running your coaching practice; transpersonal coaching;
behavioural coaching (the GROW model); integrative coaching; solution-focused coaching;
intercultural coaching; cognitive behavioural coaching; coaching and stress; NLP coaching and
coaching ethics. This latest edition has been updated to reflect recent evolvements in the industry
and includes brand new chapters on accreditation, evaluating coaching, appreciative inquiry and
making the most of a coaching investment.



coaching for performance by john whitmore: Coaching for Christian I.eaders Chad Hall,
Linda Miller, 2007-05-01 Miller and Hall center totally on the nature and ministry of Christian
coaching. They provide an overview of the growth and development of coaching and its application
to Christian ministry. They show core coaching skills, and essential and supporting coaching skills.
The core skills of focused listening and asking powerful questions reappear throughout the book as
the authors demonstrate in real life situations how to use them. A TCP Leadership Series title.

coaching for performance by john whitmore: Coaching Skills Training Course Kathryn
Critchley, 2009 An easy to follow 5 step model to guide you through the coaching process. Exercises
will help you enhance your skills. Learn to both self-coach and coach others. Over 25 ready to use
ideas. How to use NLP in your coaching. Goal setting tools to help people achieve their ambitions. A
toolbox of ideas to help you become a great coach.

coaching for performance by john whitmore: TransforMissional Coaching Steve Ogne,
Tim Roehl, 2008 A modern coaching guide for spiritual leaders that combines the Great
Commandment and the Great Commission for an outreach approach that is known as
transformissional.

coaching for performance by john whitmore: Critical Perspectives on the Intersections
of Coaching and Leadership Wefald, Andrew J., 2024-04-16 A distinctive challenge has emerged
in business and educational industries—how to navigate the intersections of life coaching, relational
coaching, and leadership coaching. The surge in popularity of these coaching methods has
significantly impacted the practices and philosophies of leaders across various sectors. As leaders
increasingly incorporate coaching into their approaches, a critical need arises to comprehensively
understand the theoretical underpinnings and practical applications of these intersections. Critical
Perspectives on the Intersections of Coaching and Leadership, addresses this challenge by
showcasing the knowledge of experts engaged in this discourse, spanning the spectrum of academic
and practical exploration. The book examines the intersections of coaching and leadership, providing
readers with an understanding through diverse perspectives. By critically analyzing these
intersections, the book addresses pivotal questions. What role should coaching play in leadership?
How can these intersections contribute to forging a more inclusive and fairer world? By addressing
these questions directly, the book explores the challenges that emerge in these intersections and
explains how coaching, within diverse leadership approaches, can be a transformative force. The aim
is to offer valuable insights to scholars and practitioners in coaching and leadership fostering a
deeper exploration of the symbiotic relationship between these dynamic fields.

coaching for performance by john whitmore: Stress Management Skills Training Course
Kathryn Critchley, 2010-05 Stress Management Skills Training Course. Stress is all around us and
affects us all - but it isn't the same for everyone, and each of us handles it differently. One person's
challenging pressure is someone else's debilitating stress. Techniques that work well for you might
not be so effective for me. There is no single 'right answer', and that's why we want to help you build
your own personal toolbox of stress management skills. Course Overview We start this course by
taking an in-depth look at stress, exactly what it is and how to deal with it. We show you how to
identify your unhealthy stress, and then give you a number of strategies to help you effectively
manage and deal with any areas you want to change. Remember, not all stress is bad, some stress is
good and can be healthy - plus it's often a great motivator. Throughout the programme we take a
holistic approach to stress management and consider both manager and employee in the workplace,
as well as how to cope outside work and maintain a healthy work-life balance. Topics include:
Identifying and fully understanding what stress is. How stress affects our performance, physical
body and behaviour. The importance of becoming aware of stress and then taking responsibility by
implementing simple strategies to make desired changes to reduce stress. Successful stress
management By taking a more personal, inward-looking approach you can gain far more control and
make far more changes than you can by simply waiting and hoping for the world to change around
you. By the end of this course you'll have a much deeper awareness of how you create your own
stress and what you can do about it. You'll discover that around 80 per cent of the stress you



currently suffer maybe in your head! You'll also find out what you can do to change it for good. As
part of this unique style of training we'll be looking at your beliefs and your own rule structures. This
will allow you to challenge yourself, in a safe environment, to really consider whether you need, or
would like to make, a few adjustments to hoe you think about stress. We'll also walk you through
easy restructuring and change processes which will allow you to view things differently and start to
make deep, long lasting changes. The course is a little different, informal and lots of fun. All we ask
is that you open your mind, take from the course what is right for you, and enjoy! About the author -
Kathryn Critchley, With over 14 years' experience of high-pressure sales and management roles in
the telecoms industry with organisations such as BT and Orange and over 6 years' experience
working for the NHS, Kathryn understands the dynamics of team-building, change management,
employee motivation and organisational productivity. She has provided training, coaching or therapy
for organisations such as the NHS, Victim Support and Witness Service, Cisco Systems, Peugeot,
British Gas, IBM, Royal Sun Alliance, various councils, schools and universities, and is also a trainer
with the CIPD. Kathryn is passionate about helping people make positive changes and achieve their
goals. She achieves remarkable results through seminars and workshops, as well as one to one
interventions. She has over 12 years' experience as a coach, therapist and trainer and a wide range
of qualifications, including: Dip Counselling, Master NLP Practitioner, INLPTA NLP Master
Practitioner, Cert Hypnotherapy, Dip Hypnotherapy, Hypnotherapy Master Practitioner, Graduate
Anthony Robbins Mastery University, Dip Stress Management, Cert Advanced Transactional
Analysis, Cert Corporate Consulting, Cert Life Coaching, Dip Performance Coaching, Cert Advanced
Life Coaching, Cert NLP Life Coaching. She has also written Coaching Skills Training Course see
www.UoLearn.com. In this book she shares some of the knowledge and skills that have helped her to
manage her own stress and empowered others to do the same.

coaching for performance by john whitmore: Coaching for Performance The Principles and
Practice of Coaching and Leadership John Whitmore, 2017

coaching for performance by john whitmore: Gower Handbook of Training and Development
Anthony Landale, 1999 An invaluable aid for today's training professional as they face up to the
organizational challenges presented to them.

coaching for performance by john whitmore: Coaching by Values (Cbv): Simon L. Dolan,
2011-08-03 This book is about values. It is about life values, work values, family values, and world
values. It is also about value alignment. Author Simon Dolan extends the concepts presented in the
best-selling Managing by Values, adding many innovations including a step-by-step methodology for
diagnosing value congruence and tools for conducting real value reengineering (value alignment).
Dolan argues that when people understand their values (regardless of how and why they have
emerged), and analyze their relative importance and consequences, they can see more clearly how
these values affect their daily lives. Extensive research shows that realignment of values ensures
better congruence with goals and objectivesresulting in deeper inner satisfaction, which positively
affects overall well-being, state of mind, performance, and general happiness. This is what the
author calls success in the life of business and the business of life. The description is fresh and
innovative, the methodology is clear, and the tools can be used by individuals, business
professionals, families, organizations, and wellness and life coaches alike. Click on the links below
for available book reviews. www.forewordreviews.com/reviews/coaching-by-values/
www.blueinkreview.com/reviews/view/775
http://www.emeraldinsight.com/journals.htm?issn=1352-7606&volume=19&issue=3&articleid=170
47480&show=html&PHPSESSID=6d9bqrv811btcnoihrkojrahgl

coaching for performance by john whitmore: Mindful Coaching Liz Hall, 2013-04-03
Mindfulness is a way of paying attention to the present moment, helping us become more aware of
our thoughts and feelings so that instead of being overwhelmed by them, we are better able to
manage them. Mindful Coaching is a comprehensive guide to using mindfulness effectively in
coaching. It enables coaches to work closely with their clients on a range of issues, including work-
life balance, stress management, decision making, coping with ambiguity, dealing with crises,



employee engagement, heightening focus and clarity, improving listening and communication, and
increasing presence. Mindful Coaching includes a range of real-life examples and practical exercises
to enable coaches to become more resilient in their practice, something that is of particular
importance at a time where coaches are facing increasing challenges in defining clarity in their
work.

coaching for performance by john whitmore: The Successful Coaching Manager Allan
Mackintosh, 2003 One of the main features of this book is that not only does it contain theory in a
readable format, but this theory is also backed up with 'real life' examples and case studies. It has
been designed to be an easy to use handbook for busy managers as opposed to an academic tome
which may simply 'gather dust' on a manager's library shel

coaching for performance by john whitmore: The Digital Coaching Revolution Anna
Tavis, Woody Woodward, 2024-02-03 WINNER: getAbstract International Book Award 2024 -
Learning Impact Digital coaching is transforming employee experience and the future of work as we
know it. Discover what you need to look for in digital coaching services before signing or renewing a
contract with a provider. Digital coaching offers organizations an effective, scalable and
personalized approach to employee development that can transform an organization's entire
workforce. This technology helps organizations seamlessly schedule, track and manage coaching
services as well as evaluate ROI in ways previously unimaginable. The Digital Coaching Revolution is
an essential resource for talent management, employee experience, L&D and HR business partners
considering or already working with a digital coaching provider, platform or service. Written by
Anna Tavis and Woody Woodward, The Digital Coaching Revolution includes information to help you
scale digital coaching across your workforce, whether your C-suite is already on board or not. The
chapters offer insight into how to determine what will help every company's specific needs, what
questions to ask a digital coaching provider before signing or renewing a contract and how to use
the data to get more out of this service. With case studies from large organizations that have found
success in digital coaching including Visa, CVS and Hilton, this book is the resource you need to
upgrade your organization's approaches to employee experience, L&D and broader HR initiatives.
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