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Lead Like Jesus Ken Blanchard: Transforming Leadership Through Servanthood

lead like jesus ken blanchard is more than just a phrase or a catchy title; it represents a
profound approach to leadership that blends timeless biblical principles with practical,
modern-day management strategies. Ken Blanchard, a renowned leadership expert and
author, has inspired countless leaders worldwide by emphasizing the power of servant
leadership modeled after Jesus Christ. This leadership style invites leaders to lead with
humility, compassion, and purpose, focusing on serving others as the highest calling.

If you’re curious about how to cultivate a leadership style that motivates, inspires, and
transforms organizations and communities, exploring the concept of leading like Jesus
through Ken Blanchard’s teachings offers rich insights and actionable guidance.

Understanding the Philosophy Behind Lead Like
Jesus Ken Blanchard

At its core, the philosophy of lead like Jesus Ken Blanchard centers around servant
leadership—a leadership model where the leader’s primary goal is to serve others, not
wield authority or power. This approach contrasts sharply with traditional leadership
styles that may prioritize control, hierarchy, or personal ambition.

Ken Blanchard’s perspective draws heavily on the life and teachings of Jesus Christ, who
exemplified leadership through love, sacrifice, and empowerment. By integrating these
spiritual principles with practical leadership tools, Blanchard encourages leaders to foster
environments where people feel valued, supported, and motivated to reach their full
potential.

Why Servant Leadership Matters in Today’s World

In an era marked by rapid change, complex challenges, and a growing demand for ethical
leadership, the servant leadership model stands out as especially relevant. Employees and
followers today seek leaders who are authentic, empathetic, and committed to their well-
being. Lead like Jesus Ken Blanchard promotes these qualities, showing that great leaders
listen actively, communicate transparently, and prioritize the growth of their teams.

Research consistently shows that organizations led by servant leaders experience higher
employee engagement, increased trust, and better overall performance. This is because
servant leaders create cultures of collaboration and mutual respect, where innovation and
loyalty thrive naturally.



Key Principles of Leading Like Jesus According to
Ken Blanchard

Ken Blanchard’s teachings distill the essence of leading like Jesus into clear, actionable
principles. These foundational ideas can guide any leader, whether in business, ministry,
or community roles.

1. Lead with Love and Compassion

One of the most powerful elements of Jesus’ leadership was His unconditional love and
compassion for others. Blanchard emphasizes that leadership is a relationship, not just a
role or position. When leaders genuinely care about their people’s needs, struggles, and
aspirations, they build trust and inspire loyalty.

This principle encourages leaders to practice empathy daily—seeking to understand
before being understood—and to act with kindness even in difficult situations.

2. Serve First, Lead Second

The hallmark of servant leadership is the willingness to serve. In his work, Blanchard
reminds leaders that leading like Jesus means putting others first, offering support,
guidance, and resources to help them succeed. This flips the traditional power dynamic on
its head, showing that true leadership is about empowerment rather than control.

Leaders who serve create a culture where team members feel safe to take risks, share
ideas, and grow professionally.

3. Develop Others Relentlessly

Jesus invested time in nurturing His disciples, teaching them, and preparing them for
future leadership. Blanchard highlights this as a critical lesson: effective leaders are also
great teachers and mentors. They focus on developing the skills, confidence, and
character of those they lead.

This principle suggests that leadership is less about personal achievement and more about
enabling others to flourish.

4. Lead with Integrity and Humility

Integrity and humility are essential traits in lead like Jesus Ken Blanchard. Jesus modeled
humility by serving others without seeking recognition or status. Similarly, Blanchard
encourages leaders to be honest, transparent, and accountable, admitting mistakes and



valuing input from others.

Such authenticity strengthens credibility and fosters a culture of openness.

How to Implement Lead Like Jesus Ken Blanchard
in Your Leadership Style

Understanding the principles is one thing, but putting them into practice requires
intentionality and effort. Here are some practical tips inspired by Ken Blanchard’s
teachings to help you lead like Jesus in your daily leadership roles.

Practice Active Listening

Listening is a powerful tool that leaders often overlook. By truly hearing your team
members’ concerns, ideas, and feedback, you demonstrate respect and create a foundation
for trust. Active listening involves giving your full attention, asking clarifying questions,
and withholding judgment.

Encourage a Culture of Collaboration and Growth

Create opportunities for your team to work together, share knowledge, and support each
other’s development. This might include regular coaching sessions, peer mentoring, or
team-building activities that reinforce shared goals and values.

Lead by Example

Model the behaviors and attitudes you want to see in others. Whether it’s showing
patience during stressful times or being transparent about challenges, your actions speak
louder than words. Leading like Jesus means embodying the principles you preach.

Show Genuine Appreciation

Recognize and celebrate the contributions of your team members regularly. Simple acts of
appreciation, whether verbal praise or thoughtful gestures, can significantly boost morale
and motivation.

The Impact of Lead Like Jesus Ken Blanchard on



Organizational Culture

Organizations that embrace the lead like Jesus Ken Blanchard philosophy often experience
profound transformation. Such environments are marked by:

- **Increased Employee Engagement:** When employees feel valued and cared for, they
naturally invest more energy and creativity into their work.
- **Stronger Team Cohesion:** Servant leadership breaks down silos and fosters mutual
support, enhancing collaboration.
- **Higher Retention Rates:** People want to stay where leadership is trustworthy,
empathetic, and empowering.
- **Enhanced Innovation:** A safe and supportive culture encourages experimentation and
learning from failure.

Leaders who adopt this model create not just successful organizations but also workplaces
where people find meaning and joy in their contributions.

Case Studies and Real-World Examples

Many successful leaders in business and nonprofit sectors attribute their achievements to
servant leadership principles aligned with lead like Jesus Ken Blanchard. For example,
companies that prioritize servant leadership report not only financial success but also
better customer satisfaction and community impact.

In spiritual and community organizations, this leadership style has helped cultivate
vibrant, purpose-driven teams that work together to fulfill shared missions with passion
and resilience.

Exploring Resources to Deepen Your
Understanding

If you’re inspired to dive deeper into the lead like Jesus Ken Blanchard approach,
numerous resources can support your journey:

- **Books:** Ken Blanchard’s book *Lead Like Jesus* offers practical insights and exercises
to help leaders internalize and practice these principles.
- **Workshops and Seminars:** Many leadership development programs incorporate
Blanchard’s teachings, providing interactive environments to learn and grow.
- **Online Communities:** Engaging with forums and groups focused on servant
leadership can provide encouragement and fresh perspectives.

By continuously learning and applying these concepts, leaders can refine their style and
make a lasting difference.

---



Leading like Jesus, as taught by Ken Blanchard, is a transformative journey that combines
faith-inspired values with effective leadership practices. It challenges leaders to rethink
their purpose and role, moving from a position of authority to one of service. Whether
you’re managing a team, leading an organization, or influencing your community,
embracing this approach can unlock new levels of trust, engagement, and success that
benefit everyone involved.

Frequently Asked Questions

What is the main concept of 'Lead Like Jesus' by Ken
Blanchard?
The main concept of 'Lead Like Jesus' by Ken Blanchard is that effective leadership is
rooted in serving others with humility, integrity, and love, following the example set by
Jesus Christ.

How does Ken Blanchard define servant leadership in
'Lead Like Jesus'?
Ken Blanchard defines servant leadership as leading by serving others first, putting their
needs ahead of your own, and empowering them to grow and succeed.

What are the key leadership qualities emphasized in
'Lead Like Jesus'?
The key leadership qualities emphasized include humility, vision, integrity, compassion,
and courage.

How can leaders apply the principles from 'Lead Like
Jesus' in a corporate environment?
Leaders can apply these principles by prioritizing ethical behavior, fostering a culture of
respect and collaboration, focusing on employee development, and leading with empathy
and servant-heartedness.

What role does spirituality play in Ken Blanchard’s
'Lead Like Jesus'?
Spirituality plays a central role, as the book encourages leaders to develop a personal
relationship with Jesus, using His teachings and example as the foundation for their
leadership style.

Is 'Lead Like Jesus' suitable for leaders of all faiths?
Yes, while it is based on the teachings of Jesus, the principles of servant leadership,



humility, and integrity are universal and can be applied by leaders of various faiths or
belief systems.

What practical steps does 'Lead Like Jesus' suggest for
becoming a better leader?
The book suggests practical steps such as self-reflection, developing a servant mindset,
practicing active listening, mentoring others, and consistently aligning actions with core
values.

How does 'Lead Like Jesus' address challenges faced by
modern leaders?
It addresses challenges by encouraging leaders to rely on spiritual guidance, maintain
ethical standards, lead with compassion during difficult times, and focus on long-term
impact rather than short-term gains.

What impact has 'Lead Like Jesus' had on leadership
development programs?
Many leadership development programs have incorporated its principles to promote
servant leadership, ethical decision-making, and people-centered leadership styles,
resulting in more engaged and motivated teams.

Can 'Lead Like Jesus' principles be integrated into non-
religious leadership training?
Yes, the principles such as servant leadership, integrity, and empathy are adaptable and
can enhance any leadership training regardless of religious context.

Additional Resources
Lead Like Jesus Ken Blanchard: An Analytical Review of Faith-Based Leadership Principles

lead like jesus ken blanchard represents a distinctive approach to leadership that
merges timeless spiritual wisdom with contemporary management practices. This
philosophy, popularized by renowned leadership expert Ken Blanchard alongside co-
author Phil Hodges, invites leaders to adopt the servant leadership style exemplified by
Jesus Christ. Unlike conventional leadership models that emphasize authority and control,
Lead Like Jesus encourages humility, compassion, and service as cornerstones of effective
leadership. This article delves into the principles behind Lead Like Jesus Ken Blanchard,
examining its relevance, practical applications, and place within the broader leadership
landscape.



The Genesis of Lead Like Jesus Ken Blanchard

Ken Blanchard, celebrated for his bestselling book “The One Minute Manager,” partnered
with Phil Hodges in the early 2000s to create “Lead Like Jesus,” a framework grounded in
biblical teachings. The initiative emerged from the desire to blend Christian values with
leadership development, aiming to cultivate leaders who inspire trust and foster authentic
relationships. Unlike secular leadership models that often prioritize results over
relationships, Lead Like Jesus emphasizes character development as the foundation for
sustainable organizational success.

Lead Like Jesus Ken Blanchard operates on the premise that leadership is not about self-
promotion but about serving others. This servant leadership approach is deeply rooted in
scripture, particularly the example of Jesus washing His disciples’ feet and leading
through humility. By integrating these spiritual lessons with practical leadership tools,
Blanchard and Hodges provide a unique lens through which leaders can evaluate their
motives, behaviors, and impact.

Core Principles of Lead Like Jesus Ken Blanchard

At its core, Lead Like Jesus Ken Blanchard advocates for five fundamental leadership
practices that mirror the life and teachings of Jesus Christ. These principles are designed
to be actionable and transformative, shaping leaders’ attitudes and behaviors in various
contexts.

1. Follow Me

This principle emphasizes the importance of setting an example through personal integrity
and moral character. Leaders are encouraged to "walk the talk," demonstrating
consistency between their words and actions. In contrast to authoritative leadership, this
approach fosters credibility and inspires followers to emulate positive behaviors.

2. Motivate Me

Rather than relying on external incentives or fear-based tactics, Lead Like Jesus promotes
intrinsic motivation. Leaders are taught to understand their team members’ values,
aspirations, and needs, thereby creating an environment where individuals feel genuinely
valued and empowered.

3. Serve Me

Serving others is the hallmark of this leadership model. Leaders are called to prioritize the
welfare and growth of their followers, often placing others' needs above their own



ambitions. This servant leadership style has been linked in various studies to higher
employee engagement and organizational loyalty.

4. Teach Me

Continuous learning and development form another pillar of the Lead Like Jesus
methodology. Leaders are expected to invest time and resources into mentoring and
coaching, facilitating personal and professional growth within their teams.

5. Communicate Me

Effective communication, built on transparency and empathy, is vital to this leadership
framework. Lead Like Jesus Ken Blanchard advocates open dialogues and active listening,
recognizing that true communication fosters trust and collaboration.

Comparing Lead Like Jesus Ken Blanchard with
Other Leadership Models

In the expansive field of leadership theories, Lead Like Jesus Ken Blanchard stands out by
explicitly integrating faith-based values. When compared to transformational leadership or
servant leadership models popularized by Robert Greenleaf or James Kouzes and Barry
Posner, Lead Like Jesus shares several similarities, particularly around servant leadership
and ethical conduct.

However, the explicit Christian context differentiates it, targeting audiences seeking
leadership development within a spiritual framework. This specificity can be both a
strength and a limitation. On the one hand, it provides a clear moral compass and a
cohesive narrative for Christian leaders. On the other, it may not fully resonate with
secular organizations or those of different faith traditions.

From a practical standpoint, Lead Like Jesus Ken Blanchard offers tools such as the “Lead
Like Jesus” workshop and resources that blend scriptural insights with leadership
techniques. These tools complement traditional leadership training by emphasizing
character formation alongside skill acquisition.

Practical Applications and Impact on
Organizational Culture

Adopting the Lead Like Jesus Ken Blanchard approach can have tangible effects on
organizational culture and employee well-being. By fostering an environment where
leaders serve and uplift their teams, organizations often report increased morale, reduced



turnover, and enhanced collaboration.

Employee Engagement: Emphasizing motivation through genuine care and respect
leads to higher engagement levels.

Trust Building: Consistent, transparent communication creates trust, essential for
high-performing teams.

Conflict Resolution: Servant leadership encourages empathy, making conflict
management more constructive.

Leadership Development: Prioritizing teaching and mentoring accelerates
leadership pipelines internally.

Nevertheless, implementing this model requires leaders to undergo significant mindset
shifts, especially in highly competitive or results-driven industries. Balancing compassion
with accountability is a nuanced challenge that organizations must navigate carefully.

Challenges and Criticisms

While Lead Like Jesus Ken Blanchard enjoys popularity in faith-based circles, some critics
point to potential downsides. One concern is the risk of conflating religious beliefs with
leadership effectiveness, which might alienate diverse teams or limit inclusivity. For
multinational corporations with heterogeneous workforces, a strictly Christian leadership
model might not be universally applicable.

Additionally, the emphasis on servant leadership can sometimes be misinterpreted as
passivity or lack of decisiveness. Leaders must strike a balance between serving and
steering their organizations toward strategic goals.

Moreover, measurable data on the direct impact of Lead Like Jesus training programs
remains limited compared to more secular leadership development initiatives, which often
employ rigorous analytics to demonstrate ROI.

Lead Like Jesus Ken Blanchard in the Digital Age

As leadership paradigms evolve with technological advances and remote work, the
principles of Lead Like Jesus remain remarkably relevant. In virtual teams, where personal
connections can be diluted, the focus on authentic communication and motivation is
critical.

Digital transformation demands adaptive leaders who can serve diverse, geographically
dispersed employees while maintaining a cohesive culture. Lead Like Jesus Ken
Blanchard’s emphasis on empathy and servant leadership provides a valuable framework



for navigating these complexities.

Furthermore, the proliferation of online courses and digital leadership communities has
expanded access to Lead Like Jesus resources. Virtual workshops, webinars, and e-
learning modules enable broader dissemination of these faith-based leadership practices
beyond traditional church or ministry settings.

Integrating Lead Like Jesus Ken Blanchard in
Leadership Development Programs

Organizations interested in incorporating Lead Like Jesus Ken Blanchard principles often
blend them with existing leadership curricula. This integration can take several forms:

Workshops and Seminars: Facilitated sessions introducing the five leadership1.
practices alongside business case studies.

Coaching and Mentoring: One-on-one coaching that emphasizes character2.
development and servant leadership traits.

Self-Assessment Tools: Instruments measuring alignment with Lead Like Jesus3.
principles, helping leaders identify growth areas.

Peer Learning Groups: Communities of practice where leaders share experiences4.
and challenges in applying faith-based leadership.

This holistic approach ensures that leadership development is not solely focused on skills
but also on the internal transformation that underpins effective influence.

As organizations increasingly prioritize ethical leadership and corporate social
responsibility, Lead Like Jesus Ken Blanchard offers a meaningful pathway for leaders
seeking to reconcile professional excellence with personal values.

---

In exploring the landscape of leadership models, Lead Like Jesus Ken Blanchard emerges
as a distinctive blend of spiritual wisdom and practical guidance. Its focus on servant
leadership, motivation, and authentic communication challenges conventional paradigms
and invites leaders to reimagine their roles in serving others. While its faith-based
foundation may not suit every organizational context, its principles resonate broadly with
leaders committed to integrity, empathy, and transformative influence. As leadership
continues to evolve in complexity and scope, the timeless lessons embodied in Lead Like
Jesus offer a compelling compass for those who lead not just with strategy, but with heart.



Lead Like Jesus Ken Blanchard

  lead like jesus ken blanchard: Lead Like Jesus Ken Blanchard, Phil Hodges, 2008-09-30 The
more I read the Bible, the more evident it becomes that everything I have ever taught or written
about effective leadership over the past 25 years, Jesus did to perfection. He is simply the greatest
leadership role model of all time. -Ken Blanchard With simple yet profound principles from the life of
Jesus and dozens of stories and leadership examples from his life experiences, veteran author,
speaker and leadership expert Ken Blanchard guides readers through the process of discovering
how to lead like Jesus. He describes it as the process of aligning two internal domains-the heart and
the head-and two external domains-the hands and the habits. These four dimensions of leadership
form the outline for this very practical and transformational book.
  lead like jesus ken blanchard: Lead Like Jesus Revisited Ken Blanchard, Phil Hodges,
2016-04-19 The more I read the Bible, the more evident it becomes that everything I have ever
taught or written about effective leadership over the past 25 years, Jesus did to perfection. He is
simply the greatest leadership role model of all time. Effective leadership—whether on the job, in the
community, at church, or in the home—starts on the inside. In this revised classic, renowned
leadership expert Ken Blanchard guides you through the process of discovering how to lead like
Jesus. Before you can hope to lead anyone else, you must know who you are. Every leader must
answer two critical questions. One deals with your relationship to Christ. The other with your life
purpose. Whose are you going to be? Who are you going to be? Learning to lead like Jesus can be
described as the process of aligning two internal domains (the heart and the head) and two external
domains (the hands and the habits). These four dimensions of leadership form the outline for this
very practical and transformational book, from which you will learn how to: Integrate your faith with
your role and responsibility as a leader Identify your priorities Build your relationship with God in a
new and personal way Move from success to significance Lead out of service rather than
self-interest Put the love of Jesus into action With simple yet profound principles from the life of
Jesus, and dozens of stories and leadership examples from his own life, Ken Blanchard once again
shows us the way effective leaders lead.
  lead like jesus ken blanchard: Lead Like Jesus Ken Blanchard, Phil Hodges, 2003-12-03 The
business spotlight hit Ken Blanchard in the 1980s with the phenomenal success of The One-Minute
Manager, co-authored with Spencer Johnson.While his reputation among secular professionals
worldwide continues to grow, his heart is increasingly focused on a simple, powerful message: Lead
like Jesus.To that end, he and longtime friend Phil Hodges co-founded the Center for FaithWalk
Leadership and began teaching the lead like Jesus concepts around the world.Now they're
expanding their reach into churches and organizations to reach tens of thousands of leaders who
wouldn't otherwise be able to participate in a live event. The gift book will be a repackaged, slightly
updated version of The Servant Leader, which J. Countryman released in February 2003.In time, The
Servant Leader will be phased out of retail availability to be replaced completely by Lead Like Jesus.
  lead like jesus ken blanchard: Lead Like Jesus for Churches Ken Blanchard, Phil Hodges,
2016-04-19 A moving story, told in Ken Blanchard's appealing parable style, of how a local church
can be either a blessing or a curse to their community. In this newly revised version, Lead like Jesus
for Churches (formerly The Most Loving Place in Town) is the story of two men; a disillusioned
church elder and a gifted young pastor, who recognize that their church has lost sight of its number
one priority: loving God and each other. They begin a search—independently at first—to recapture
their lost love and then together lead their fellowship in a successful discovery of the secret to
becoming a beacon of love in their community. By the end of the story you clearly see why this
secret—so simple yet so profound—is vital and how to apply it to the life of your church.
  lead like jesus ken blanchard: The Three-Dimensional Leader Rod Dempsey, Dave Earley,
Adam McClendon, 2023-08-02 A comprehensive manual for Christian leadership Christian leaders
need biblical character, spiritual power, and practical skills. Yet, often one of these aspects is
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overemphasized and the others are neglected. The Three-Dimensional Leader: A Biblical, Spiritual,
and Practical Guide to Christian Leadership recognizes that these traits need to be unified in
Christian leaders. Jesus exemplified these most effectively, so we must look to him for our vision of
leadership. Authors Rod Dempsey, Dave Earley, and Adam McClendon bring together their decades
of experience developing disciples into leaders for the work of the kingdom. The Three-Dimensional
Leader provides a biblical basis, practical examples, and a helpful assessment tool that directs the
Christian leader toward growth.
  lead like jesus ken blanchard: Lead Like Jesus Gary A. Denbow, Ken Blanchard, 2007
  lead like jesus ken blanchard: In the Name of Purpose Tamara Hartzell, 2007-01-23
  lead like jesus ken blanchard: @stickyJesus Tami Heim, Toni Birdsong, 2012-02-01
@stickyjesus is a fusion of discipleship, faith sharing, marketing, and a Get Started 101 on Twitter,
Facebook and blogging. @stickyjesus lays out the current day reality—the good, the bad, and the
ugly—and challenges Christ followers to regain our God-given dominion on earth, which includes the
Internet. With knowledge, skills, and Holy Spirit guidance, we encourage believers to dig in and
learn how to navigate this online world together—and give Christ a voice in the online world. The
book also includes personal testimonies. Most are from everyday people impacting others’ lives and
culture online for Christ. These are real people and ministries (about a dozen) making a difference
because they walk, talk and connect differently online. They are living out their faith before others
unashamed. The authors’ desire is that this project will equip and empower Christ followers and get
them excited about sharing their faith online.
  lead like jesus ken blanchard: Leadership, Ethics, and Trust Cam Caldwell, 2018-10-12 The
21st century has seen leaders of all types failing in their efforts to earn the respect, trust, and
confidence of their employees, customers, and society. This unique book explains how and why
leaders fail to earn the trust of others and why ethics, integrity, and moral behaviour are so critically
important for leaders of today and tomorrow. More importantly, it also provides a perspective for
helping leaders to understand how they can earn the trust, followership, commitment, and extra-role
behaviour so critical for success in today’s globally competitive work world.
  lead like jesus ken blanchard: Servant Leadership in Nursing Mary O'Brien, 2011 Servant
Leadership in Nursing: Spirituality and Practice in Contemporary Health Care embraces the
philosophy that a true leader, in any venue, must be a servant of those he or she leads. This text
includes current information on the relevance of servant leadership for nurses practicing in a health
care setting with extensive literature review on leadership in nursing and healthcare as well as on
servant leadership. This unique text also includes many powerful and poignant perceptions and
experiences of servant leadership elicited in tape-recorded interviews with 75 nursing leaders
currently practicing in the contemporary healthcare system.
  lead like jesus ken blanchard: Key Factors and Use Cases of Servant Leadership Driving
Organizational Performance Pressentin, Maria, 2021-12-03 Effective leadership is a major influence
in the value creation for the success and sustainability required for organizations to thrive. Servant
leader, or service minded-behaving leader, motivation and interactions tend to promote exemplary
performance and collaboration in organizations. This is a 21st century must-have
workplace-applicable style to develop cohesive high performing teams, purposeful and engaging
environments, and build trust and organization vitality. Key Factors and Use Cases of Servant
Leadership Driving Organizational Performance provides findings and recommendations to support
practical application of servant leadership theory for the 21st century economy. Moreover, the book
seeks to share evidence of how servant or service mindset and behavior-oriented leaders might
mitigate organizational existing conditions to promote team member empowerment through
servant-like interactions, as a result influencing their performance. Covering topics such as
empathetic leadership and employee satisfaction, it is ideal for executives, managers, researchers,
practitioners, aspiring leaders, educational institutions/libraries, academicians, consulting firms, and
students.
  lead like jesus ken blanchard: Lead And Succeed Sara J. Moulton Reger, 2012-01-09 You



will read this book more than once. ~ Ken Blanchard, coauthor of The One Minute Manager and
Lead Like Jesus Why would you--a busy professional and business leader--even think about reading a
book more than once? Only when that book makes your busy life easier. Lead and Succeed does
exactly that by being a ready reference full of proven strategies and timeless wisdom for successful
leadership. For every question you have--from communicating a clear vision to making good business
decisions and beyond--you can turn to Lead and Succeed for answers. This book is organized by the
responsibilities that successful leaders must perform well. In it, you'll find just what you need to...
Establish authorities and responsibilities Develop teams and build commitment Communicate your
expectations Correct others Address strife and resistance Succeed as a leader in today's world
Whether you're heading a fast-growing department, starting your own business, or guiding collective
efforts for a global company, Lead and Succeed gives you the confidence to know you are positively
impacting business results as well as the lives of others, all the while operating from a solid,
trustworthy foundation.
  lead like jesus ken blanchard: Spirituality in Nursing Mary Elizabeth O'Brien, 2014
Spirituality in Nursing: Standing on Holy Ground, Fifth Edition explores the relationship between
spirituality and the practice of nursing from a variety of perspectives, including: * Nursing
assessment of patients' spiritual needs * The nurse's role in the provision of spiritual care * The
spiritual nature of the nurse-patient relationship * The spiritual history of the nursing profession *
Contemporary interest in spirituality within the nursing profession This Fifth Edition includes a new
chapter titled, Prayer in Nursing which includes information on topics such as the history of prayer
in nursing, finding time for prayer in nursing, prayer and nursing practice, and the ethics of praying
with patients. A second new chapter titled, The Spirituality of Caring: A Sacred Covenant Model of
Caring for Nursing Practice, explores the history of spirituality in nurse caregiving and spiritual
concepts in nursing theories of caring. A concept analysis of nurses' caring as a sacred covenant
includes the Sacred Covenant Model of Caring for Nursing Practice, a model for clinical practice
developed by the author.
  lead like jesus ken blanchard: Our Character at Work: Success from the Heart of
Servant Leadership Todd D. Hunter, 2016-01-27 Many leaders need to win (and thus humiliate
others), need to get their way (and thus threaten others), need to be seen in a positive light (and
thus blame others), need to give good news to those they report to (and thus intimidate others into
fudging reports when necessary), and need to be seen as powerful in every setting (and thus speak
condescendingly to others). Our Character at Work demonstrates that leadership is more effective
and ethical when done in servant-led ways. How do you become a servant leader? It begins with your
heart… Put everything you have into the care of your heart -- the hidden, causative, motivational you
-- for everything you do flows from it. It is the real source of your outward life. It determines what
your life amounts to. (Proverbs 4:23, author's paraphrase) Our Character at Work leads you on a
personal journey, guiding you to an interior renovation of heart and soul that produces genuine and
consistent servant leaders.
  lead like jesus ken blanchard: Get Off Your Donkey! Reggie McNeal, 2013-02-01 Jesus had
little patience with institutional religion that cared for its own needs while neglecting the plight of
ordinary people. In one of his most famous parables, he sets up as a model of Christian behavior a
man who, unlike some religious folks, actually gets down off his donkey and helps a person in dire
need. With energy and enthusiasm, Reggie McNeal calls believers to dismount, get down and dirty,
and live a life that makes a difference. He shows readers how to recalibrate their spiritual efforts to
move from church-centric service to greater community engagement in order to do their essential
part in creating a world worth living in. McNeal also shows readers that helping others actually
helps the one doing the service just as much as the one being served. In fact, serving is the very best
way to learn about yourself and grow spiritually. Anyone who longs to have the impact on the world
that Jesus did will love this provocative and inspirational message.
  lead like jesus ken blanchard: Women Leading Well Emily Dean, 2023-06-01 In Women
Leading Well, Emily Dean helps women discover and develop skills for serving in ministry leadership



so that they can capitalize on the unique strengths they have to offer.
  lead like jesus ken blanchard: Conversations on Servant-Leadership Shann Ray Ferch, Larry
C. Spears, Mary McFarland, Michael R. Carey, 2015-02-11 Some of the world�s foremost thought
leaders consider the role of leadership, love, and power in the midst of political and social upheaval.
In a world where organizations and leaders face conflicts and complexity at an alarming rate, where
human cruelty sometimes dominates kindness in individuals and families, and where nations hover
in the shadow of moral and financial collapse, how do we find courage to forge a strong and
enduring path into the future? In this book, fourteen of the world�s foremost thought leaders
consider the role of leadership, love, and power in the midst of political and social upheaval.
Included are interviews with former president of the Philippines Corazon Aquino; servant-leaders
Margaret Wheatley, Ken Blanchard, George Zimmer, and James Autry; and others. They engage the
significant leadership questions of our time and reveal an uncommon and life-affirming path toward
families, organizations, and nations imbued with generosity and meaning. �There have been so many
books and articles written on servant-leadership, sometimes it�s hard to know where to turn. Finally
a book that is a composite of the greatest thinkers and advocates of the concept has been written.
Reading this book will give you a very complete view of servant-leadership and will help you to bring
it to life in your organization.� � Howard Behar, President (retired), Starbucks International
  lead like jesus ken blanchard: The Steward Leader R. Scott Rodin, 2013-11-14 In this book
R. Scott Rodin offers a unique and profoundly theologically informed model of leadership forged out
of his extensive experience and theological studies. This model is personal, dynamic and
transformative for the leaders themselves, for the people they work with and for the institution or
organizations in which they serve.
  lead like jesus ken blanchard: Spirituality in Nursing: Standing on Holy Ground Mary
Elizabeth O'Brien, 2021-02-09 Spirituality in Nursing: Standing on Holy Ground, Seventh Edition
addresses the relationship between spirituality and nursing practice across a variety of settings
related to caring for the ill and infirm.
  lead like jesus ken blanchard: Real Leadership George Barna & Bill Dallas, 2010-01-01
LEARN FROM 30 WORLD-CLASS LEADERS Real Leadership is the ultimate leadership conference
in a single fascinating volume, with brand-new insights from an elite group of leaders as they
dialogue, debate, and even disagree about the most important things every successful leader needs
to know. George Barna and coauthor Bill Dallas invite you to imagine yourself backstage at a
conference featuring 30 world-class leaders. As you join them in the greenroom, you’ll be privy to
their provocative conversations on subjects including: — defining what makes someone a leader —
knowing how to identify, communicate, and get commitment to vision — touchstones for leading
effectively: what to look for and how to measure performance — earning and maintaining people’s
trust — developing character traits that honor God, serve people, and empower self — establishing
and retaining the moral authority to lead — knowing how power is derived and how to use it
appropriately Listen in. Learn from the best. The way you view leadership will never be the same.
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