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Performance management in public sector organizations has become an essential
focus for governments and agencies worldwide. Unlike private enterprises, public sector
entities operate under unique pressures, including serving the public interest, adhering to
strict regulations, and managing resources funded by taxpayers. Because of these
complexities, implementing effective performance management systems is critical to
ensure transparency, improve service delivery, and foster a culture of continuous
improvement.

Understanding the nuances of performance management in this context helps public
administrators and policymakers optimize outcomes while maintaining accountability to
citizens.

What is Performance Management in Public
Sector?

At its core, performance management in public sector organizations involves the ongoing
process of planning, monitoring, evaluating, and improving the effectiveness and efficiency
of public services. It is more than just appraising employee performance; it encompasses
aligning individual goals with organizational objectives, measuring outputs and outcomes,
and using data-driven insights to inform decision-making.

Unlike in private companies where profit margins are a clear indicator of success, public
sector performance is often measured by service quality, citizen satisfaction, compliance
with regulations, and equitable resource distribution. This distinction makes the approach
toward performance management uniquely challenging yet vital.

The Importance of Setting Clear Objectives

One of the foundational pillars of performance management in the public sector is
establishing clear, measurable objectives. These goals should be aligned with the broader
mission of the agency and the needs of the community it serves. Without well-defined
targets, it becomes difficult to assess progress or hold departments accountable.

For example, a public health department might set objectives around reducing the
incidence of a particular disease, improving vaccination rates, or shortening patient wait
times. These tangible goals provide a benchmark against which to measure performance
and allocate resources effectively.



Key Components of Effective Performance
Management Systems

To truly succeed, performance management in public sector organizations must be
comprehensive and interconnected. The following components are crucial:

1. Strategic Planning and Goal Alignment

Strategic planning ensures that every team and individual understands how their work
contributes to the agency’s mission. By cascading goals from the top level down to
individual employees, public sector organizations can foster a sense of purpose and
direction.

2. Performance Measurement and Indicators

Selecting the right performance indicators is essential. These could include Key
Performance Indicators (KPIs), service delivery metrics, or citizen satisfaction scores. The
indicators must be relevant, reliable, and easy to track over time.

3. Continuous Monitoring and Feedback

Unlike annual performance reviews, continuous feedback encourages employees to adapt
and improve in real-time. Regular check-ins create opportunities to address challenges
early and recognize achievements promptly.

4. Capacity Building and Training

Investing in staff development ensures that public servants have the skills and knowledge
to meet performance expectations. Training programs can include leadership development,
data analytics, or customer service excellence.

Challenges Unique to Performance Management
in Public Sector

While the benefits of performance management are clear, public sector organizations often
face distinct hurdles that complicate implementation.



Political Influence and Changing Priorities

Public agencies must navigate political environments where leadership and priorities can
shift with election cycles. This volatility can disrupt long-term performance initiatives and
affect resource allocation.

Complex Stakeholder Environment

Unlike private firms with customers and shareholders, public sector organizations answer to
a broad array of stakeholders including citizens, elected officials, advocacy groups, and
other government entities. Balancing these interests requires nuanced performance
frameworks that consider multiple perspectives.

Measurement Difficulties

Quantifying public value is inherently complex. Some outcomes, such as improved
community well-being or increased trust in government, are intangible and difficult to
measure directly. This can make setting meaningful KPIs challenging.

Best Practices for Enhancing Performance
Management in Public Sector

Despite the challenges, many public sector organizations have embraced innovative
approaches to boost performance management effectiveness.

Leveraging Technology and Data Analytics

Modern performance management increasingly relies on digital tools to gather and analyze
data. Dashboards that visualize key metrics enable managers to spot trends, identify
bottlenecks, and make evidence-based decisions quickly.

Promoting a Culture of Accountability and Transparency

Open communication about goals, progress, and setbacks builds trust both within the
organization and with the public. Publishing performance reports and engaging citizens in
feedback mechanisms can enhance transparency.



Encouraging Employee Engagement and Empowerment

When employees are involved in setting performance targets and have autonomy in how
they achieve them, they tend to be more motivated and productive. Participatory
approaches also foster innovation and ownership.

Integrating Performance Management with Budgeting

Linking financial resources to performance outcomes ensures that funding is directed to
programs and initiatives that demonstrate results. This approach, often called performance-
based budgeting, helps optimize public spending.

Examples of Performance Management in Action

Many governments around the world have adopted robust performance management
frameworks with impressive results.

- In New York City, the Mayor’s Office of Operations uses a comprehensive performance
management system called “311” to track service requests and monitor departmental
responsiveness, resulting in improved citizen satisfaction.

- The United Kingdom’s National Health Service (NHS) employs detailed performance
indicators to monitor hospital wait times, patient outcomes, and staff productivity, which
has helped streamline healthcare delivery.

- Singapore’s Public Service Division emphasizes leadership development and data-driven
decision-making to maintain high standards of public service efficiency and effectiveness.

These cases demonstrate how tailored performance management systems can contribute
to better governance and improved public services.

Future Trends in Public Sector Performance
Management

As public expectations evolve and technology advances, performance management in
public sector organizations will continue to transform.

Adoption of Artificial Intelligence and Machine Learning

AI-powered analytics can uncover deeper insights from complex datasets, helping agencies
predict service demands, optimize workflows, and personalize citizen engagement.



Greater Focus on Outcome-Based Metrics

The shift from measuring outputs (tasks completed) to outcomes (real-world impact) will
drive more meaningful assessments of public sector effectiveness.

Enhanced Citizen Participation

Digital platforms will enable more interactive feedback loops, allowing citizens to play an
active role in evaluating and shaping public services.

Integration Across Governmental Levels

Better coordination between federal, state, and local agencies through shared performance
data can lead to more cohesive and efficient service delivery.

Performance management in public sector organizations is not merely a bureaucratic
requirement but a dynamic process that can empower governments to serve their
communities better. By embracing innovative strategies, fostering transparency, and
focusing on measurable outcomes, public institutions can navigate complexities and
achieve lasting improvements in public value.

Frequently Asked Questions

What is performance management in the public sector?
Performance management in the public sector refers to the systematic process by which
government agencies and public organizations monitor, measure, and improve the
efficiency, effectiveness, and accountability of their programs and employees to achieve
desired outcomes.

Why is performance management important in the
public sector?
Performance management is important in the public sector because it ensures that public
resources are used efficiently, services meet citizens' needs, transparency and
accountability are maintained, and continuous improvement is fostered within government
organizations.

What are common challenges faced in implementing
performance management in the public sector?
Common challenges include lack of clear goals, resistance to change, insufficient data
quality, limited resources, political interference, and difficulty in measuring intangible



outcomes or long-term impacts.

How can technology enhance performance management
in the public sector?
Technology can enhance performance management by enabling real-time data collection
and analysis, facilitating transparent reporting, improving communication and
collaboration, and automating routine tasks to focus on strategic decision-making.

What role does employee engagement play in public
sector performance management?
Employee engagement is critical as motivated and committed employees are more likely to
meet performance targets, contribute innovative ideas, and support organizational goals,
thereby improving overall public sector service delivery.

How are performance indicators selected for public
sector organizations?
Performance indicators are selected based on relevance to organizational goals,
measurability, clarity, and the ability to provide meaningful insights into efficiency,
effectiveness, and outcomes of public programs and services.

What is the difference between performance
management and performance measurement in the
public sector?
Performance measurement involves the systematic collection of data on specified
indicators, while performance management encompasses a broader process including
setting goals, monitoring progress, analyzing results, and taking corrective actions to
improve performance.

How can public sector organizations ensure
accountability through performance management?
Public sector organizations can ensure accountability by establishing clear performance
targets, regularly monitoring and reporting results, involving stakeholders, and linking
performance outcomes to decision-making and resource allocation.

Additional Resources
Performance Management in Public Sector: Enhancing Accountability and Efficiency

performance management in public sector has become an increasingly critical focus
for governments worldwide as they strive to deliver better services amid fiscal constraints
and rising citizen expectations. Unlike the private sector, where profit serves as a clear



performance indicator, public sector organizations face complex challenges in measuring
success, balancing transparency, and meeting diverse stakeholder needs. This article
explores the evolving landscape of performance management in public sector institutions,
analyzing its frameworks, benefits, and inherent challenges while considering emerging
trends and best practices.

Understanding Performance Management in
Public Sector Context

Performance management in public sector refers to the systematic process by which
government agencies and related entities plan, monitor, evaluate, and improve their
operations and service delivery. The primary objective is to ensure that public resources
are utilized efficiently and effectively to achieve predetermined policy outcomes and public
welfare goals. This often involves setting measurable performance targets, collecting data
on outputs and outcomes, and using this information to guide decision-making and
resource allocation.

A distinctive feature of public sector performance management is its multidimensional
nature. Unlike private companies driven mainly by profitability, public organizations must
balance economic efficiency with social equity, legal compliance, and political
accountability. Consequently, performance metrics may include service quality, citizen
satisfaction, compliance rates, and social impact, making the management process
inherently complex.

Key Components of Public Sector Performance
Management

To implement an effective performance management system, public institutions generally
focus on several interrelated components:

Strategic Planning: Establishing clear goals aligned with governmental priorities
and public needs.

Performance Measurement: Developing quantitative and qualitative indicators to
assess progress.

Monitoring and Reporting: Regularly collecting data and providing transparent
reports to stakeholders.

Performance Evaluation: Analyzing results to determine effectiveness and identify
areas for improvement.

Feedback and Improvement: Using evaluation insights to adjust policies,
processes, and resource distribution.



These components create a continuous feedback loop aimed at fostering a culture of
accountability and results-oriented management.

Challenges in Implementing Performance
Management in Public Sector

Despite its benefits, implementing performance management in the public sector presents
unique challenges that can hinder its effectiveness.

Complexity of Measuring Public Value

Public sector organizations serve diverse constituencies with varied and sometimes
conflicting expectations. Defining what constitutes "success" can be ambiguous due to the
multidimensional nature of public value. For instance, improving healthcare services
involves not only reducing wait times but also enhancing patient outcomes and equity.
Capturing these qualitative aspects through quantifiable metrics is inherently difficult and
often results in incomplete performance assessments.

Data Limitations and Quality Issues

Reliable data forms the backbone of any performance management system. However,
many public agencies struggle with data collection and management challenges, including
outdated technology, fragmented information systems, and inconsistent reporting
standards. These limitations can compromise the accuracy and timeliness of performance
reports, undermining stakeholders’ trust and decision-making.

Political and Bureaucratic Constraints

Performance management in public sector frequently operates within politically charged
environments. Changes in leadership, shifting policy agendas, and bureaucratic resistance
can impede the consistent application of performance frameworks. Moreover, public
employees may perceive performance measurement as punitive rather than
developmental, affecting morale and engagement.

Resource Constraints

Budgetary limitations often restrict the ability of public agencies to invest in sophisticated
performance management tools and training. Smaller or resource-constrained organizations
may lack dedicated personnel or expertise to design and maintain robust systems, leading
to superficial or inconsistent practices.



Benefits of Effective Performance Management in
Public Sector

When implemented effectively, performance management systems in public agencies offer
several advantages:

Improved Accountability: Clear objectives and transparent reporting enhance
governmental accountability to citizens and oversight bodies.

Enhanced Service Quality: Data-driven insights help identify bottlenecks and
inefficiencies, enabling agencies to refine service delivery.

Informed Resource Allocation: Performance results can guide prioritization and
budgeting, ensuring that funds are directed toward impactful programs.

Employee Engagement: When aligned with professional development, performance
management can motivate staff by clarifying expectations and recognizing
achievements.

Policy Effectiveness: Evaluations provide evidence on what works, supporting
evidence-based policymaking and continuous improvement.

Comparative Insights: Public vs. Private Sector
Approaches

While performance management principles share similarities across sectors, the public
sector’s emphasis on transparency, equity, and public interest sets it apart. For example,
private companies often focus on financial KPIs such as return on investment or profit
margins. In contrast, public agencies prioritize broader outcomes like social inclusion or
environmental sustainability.

Moreover, the public sector must navigate a complex web of stakeholders, including
elected officials, regulatory bodies, and citizens, each with distinct expectations. This multi-
stakeholder environment necessitates more comprehensive and sometimes qualitative
performance frameworks, which can be less straightforward to implement than the more
streamlined systems typical in the private sector.

Emerging Trends and Innovations

Advancements in technology and data analytics are reshaping performance management in
public sector organizations. The adoption of big data, artificial intelligence, and real-time
dashboards has enhanced agencies’ capacity to monitor and respond to performance



issues swiftly. Predictive analytics, for example, enables proactive identification of service
delivery risks, improving responsiveness.

Additionally, there is growing interest in participatory performance management
approaches that engage citizens directly in defining performance criteria and evaluating
outcomes. This trend aligns with broader movements toward open government and
democratic accountability.

Future Directions

To maximize the benefits of performance management, public sector organizations must
address persistent challenges by investing in capacity-building, fostering a performance
culture, and integrating innovative technologies. Developing standardized performance
indicators that balance quantitative data with qualitative insights will also be critical for
meaningful evaluations.

Ultimately, performance management in public sector is not merely a bureaucratic exercise
but a strategic tool that can transform public administration, build trust, and enhance the
quality of life for citizens. As governments continue to navigate complex societal
challenges, effective performance management will remain a cornerstone of public sector
reform and innovation.

Performance Management In Public Sector

  performance management in public sector: Performance Management in the Public Sector
Wouter Van Dooren, Geert Bouckaert, John Halligan, 2015-02-19 In times of rising expectations and
decreasing resources for the public sector, performance management is high on the agenda.
Increasingly, the value of the performance management systems themselves is under scrutiny, with
more attention being paid to the effectiveness of performance management in practice. This new
edition has been revised and updated to examine: performance in the context of current public
management debates, including emerging discussions on the New Public Governance and
neo-Weberianism; the many definitions of performance and how it has become one of the most
contested agendas of public management; the so-called perverse effects of using performance
indicators; the technicalities of performance measurement in a five step process: prioritising
measurement, indicator development, data collection, analysis and reporting; and the future
challenges and directions of performance management Performance Management in the Public
Sector 2nd edition offers an approachable insight into a complex theme for practitioners and public
management students alike.
  performance management in public sector: Outcome-Based Performance Management in
the Public Sector Elio Borgonovi, Eugenio Anessi-Pessina, Carmine Bianchi, 2017-07-17 This book
highlights the use of an outcome-oriented view of performance to frame and assess the desirability
of the effects produced by adopted policies, so to allow governments not only to consider effects in
the short, but also the long run. Furthermore, it does not only focus on policy from the perspective of
a single unit or institution, but also under an inter-institutional viewpoint. This book features
theoretical and empirical research on how public organizations have evolved their performance
management systems toward outcome measures that may allow one to better deal with wicked
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problems. Today, ‘wicked problems’ characterize most of governmental planning involving social
issues. These are complex policy problems, underlying high risk and uncertainty, and a high
interdependency among variables affecting them. Such problems cannot be clustered within the
boundaries of a single organization, or referred to specific administrative levels or ministries. They
are characterized by dynamic complexity, involving multi-level, multi-actor and multi-sectoral
challenges. In the last decade, a number of countries have started to develop new approaches that
may enable to improve cohesion, to effectively deal with wicked problems. The chapters in this book
showcase these approaches, which encourage the adoption of more flexible and pervasive
governmental systems to overcome such complex problems. Outcome-Based Performance
Management in the Public Sector is divided into five parts. Part 1 aims at shedding light on
problems and issues implied in the design and implementation of “outcome-based” performance
management systems in the public sector. Then Part 2 illustrates the experiences, problems, and
evolving trends in three different countries (Scotland, USA, and Italy) towards the adoption of
outcome-based performance management systems in the public sector. Such analyses are conducted
at both the national and local government levels. The third part of the book frames how
outcome-based performance management can enhance public governance and inter-institutional
coordination. Part 4 deals with the illustration of challenges and results from different public sector
domains. Finally the book concludes in Part 5 as it examines innovative methods and tools that may
support decision makers in dealing with the challenges of outcome-based performance management
in the public sector. Though the book is specifically focused on a research target, it will also be
useful to practitioners and master students in public administration .
  performance management in public sector: Managing Performance in the Public Sector
Gerrit Van der Waldt, 2004 Monitoring and ensuring effective, efficient, and economic use of
resources in the public sector is addressed in this critical analysis. The importance of tracking
performance for good governance is considered, as are the benefits of designing a departmental and
human performance management system. Particular attention is paid to the difficult task of
measuring worker performance in the public sector, where a wide array of unquantifiable variables
must be examined. Various performance models, such as the Excellence Foundation and the Balance
Scorecard, provide an invaluable resource of concepts, considerations, and challenges for improving
public sector performance.
  performance management in public sector: Strategic and Performance Management in the
Public Sector Frans Minnaar, 2010 Public administration comprises two integrated components,
namely the political process in terms of which government policy is formulated, and a management
process in terms of how this policy must be implemented. The introduction of strategic and
performance management systems and procedures in the public sector has become international
standard practice, often resulting in a comprehensive redesign of the traditionally bureaucratic
legislative framework -- strategic management links the government organisation to the community,
thus incorporating the actual needs of the community in government's planning, while performance
management gears the organisation towards service delivery. Strategic and performance
management in the public sector provides an integrated management model for 21st century
government organisations. This book is a step-by-step presentation of the strategic and performance
management process, starting with government policies and culminating in a comprehensive
performance management system. It contains practical examples, activities, relevant legislation
boxes and supplementary material for further understanding.--BOOK JACKET.
  performance management in public sector: Managing Performance in the Public Sector
Hans de Bruijn, 2003-09-02 Taking a bold stance in a contentious debate, this book presents several
strategies for turning performance measurement into a useful instrument that can benefit both
managers and professionals.
  performance management in public sector: Managing Performance Geert Bouckaert, John
Halligan, 2007-12-20 Pt. 1. Concepts, approaches and explanations -- pt. 2. Performance types -- pt.
3. Comparative performance and evaluation -- pt. 4. Appendices.



  performance management in public sector: Handbook on Performance Management in
the Public Sector Deborah Blackman, 2021-04-06 This timely Handbook examines performance
management research specific to the public sector and its contexts, and provides suggestions for
future developments in the field. It demonstrates the need for performance management to be
reconceptualized as a core component of business both within and across organizations, and how it
must be embedded in both strategic decision-making and as a day-to-day leadership and
management practice in order to be effective. Addressing multiple levels of analysis, the Handbook
shows how performance management can enable high performance if governance, systems,
organization and individual components are aligned. Written by an international team of both
academics and practitioners, chapters offer insights into why changes in practice need to occur, how
to make such changes possible, and what these changes require from a practical standpoint. The
Handbook also highlights current limitations in public sector performance management and
suggests new initiatives for performance management frameworks. Scholars of public policy in
human resources, administration and management looking for exemplary current research in these
fields will find this Handbook invaluable. It will also be of interest to public administration and
human resources practitioners looking to develop new practice and create new ways of thinking and
behaving in the aftermath of global upheaval.
  performance management in public sector: Enhancing Success for Performance
Management in the Public Sector Emmanuel S E Leigh, 2024-08-29 The information about the book
is not available as of this time.
  performance management in public sector: Public Sector Performance Richard Kearney,
2018-03-05 Confronted with rising citizen discontent, the Reinventing Government movement, and
new technological challenges, public organizations everywhere are seeking means of improving their
performance. Their quest is not new, rather, the concern with improving the performance of
government organizations has existed since the Scientific Management Movement. Public Sector
Performance brings together in a single volume the classic, enduring principles and processes that
have defined the field of public sector performance, as written in the words of leading practitioners
and scholars. Taken as a whole, this volume provides a performance compass for today's public
managers, helping them to reconstruct the public's confidence in, and support of,
government.Defined here as managing public organizations for outcomes, performance is examined
in all its varied dimensions: organizing work, managing workers, measuring performance, and
overcoming resistance to performance-enhancing innovations. The selected articles are interesting,
thought provoking, and instructive. They are classics in that they have been widely cited in the
scholarly literature and have enduring value to public managers who seek to understand the many
dimensions of performance. The book is organized into three sections: Performance Foundations,
Performance Strategies, and Performance Measurement. Excerpts from additional selected articles
feature special topics and wisdom from performance experts.
  performance management in public sector: Managing Performance in the Public Sector J. A.
de Bruijn, 2007 Taking a bold stance in the contentious debate surrounding performance in the
public sector, this book shows how performance thinking has a substantial impact on the
management of public organizations.
  performance management in public sector: Performance Information in the Public Sector
Wouter Van Dooren, Steven Van de Walle, 2016-04-30 Combining practical experience with
academic analysis this book explores the social and organizational dynamics of performance
indicators. It moves beyond the technicalities of measurement and indicators and looks at how
performance information is changing the public sector.
  performance management in public sector: Handbook on Performance Management in the
Public Sector Deborah Blackman, 2021-05-28 This timely Handbook examines performance
management research specific to the public sector and its contexts, and provides suggestions for
future developments in the field. It demonstrates the need for performance management to be
reconceptualized as a core component of business both within and across organizations, and how it



must be embedded in both strategic decision-making and as a day-to-day leadership and
management practice in order to be effective.
  performance management in public sector: Government Performance Management in China
Bin Wu, 2019-07-30 ​This book explains the basic concepts of the performance management,
including the achievement of government goals, management capacity, administrative efficiency and
policy effects. Taking Hangzhou, one of the largest cities in China, as an example, the book offers
readers a new dimension through which the government can be understood and
reformed—performance. Performance management has become an important component of public
administration in China, and its use is beneficial in evaluating performance and social benefit. It also
incentivizes civil servants to become more motivated and innovative, prevents the development of a
bureaucratic atmosphere and facilitates communication between the public sector and the people.
The book first introduces the concept of the performance management, providing a detailed
description of its history, basic theories and its development. It then discusses the evolution of the
system (from objective-based responsibility system evaluation to “vote for excellence”), its three
basic areas (performance management on the national, local and municipal levels) and its key
components: openness, democracy, accountability and performance. This book allows readers to
gain a deeper understanding of the importance of government performance management in China
and its contribution to the modernization of state governance and political legitimacy.
  performance management in public sector: Performance Management in the Public
Sector Wouter Van Dooren, Geert Bouckaert, Professor of Public Management Director of Public
Management Center and Academic Secretary of the Faculty of Social Sciences Geert Bouckaert,
John Halligan, 2010-06-10 Tackling the key topics of reform and modernization, this important new
book systematically examines performance in public management systems. The authors present this
seminal subject in an informative and accessible manner, tackling some of the most important
themes. Performance Management in the Public Sector takes as its point of departure a broad
definition of performance to redefine major and basic mechanisms in public administration, both
theoretically and in practice. The book: situates performance in some of the current public
management debates; discusses the many definitions of ‘performance’ and how it has become one of
the contested agendas of public management; examines measurement, incorporation and use of
performance information; and explores the challenges and future directions of performance
management. A must-read for any student or practitioner of public management, this core text will
prove invaluable to anyone wanting to improve their understanding of performance management in
the public sector.
  performance management in public sector: Performance Management in the Public Sector
Susan M. Singh, 2004 The objective of performance management is to ensure that individual goals
are consistently met in an effective and efficient manner. This report addresses the specific
conditions that apply in most public sector organizations, including unionization, reduced staff and
budgets, lowered morale and expectations. It demonstrates that despite the restrictive environment,
the public sector HR manager does have options and strategies available that when effectively
deployed, can produce good results.
  performance management in public sector: Governance and Performance Management
in Public Universities Eugenio Caperchione, Carmine Bianchi, 2022-01-07 This edited volume
contributes to the ongoing research and practice on applying performance management to
university governance. A comparative approach and international perspective of the issue is
provided through extensive use of case studies and empirical findings. A specific focus is also placed
on using performance governance applied to higher education institutions' Third Mission, and on
enhancing decision makers’ ability to frame dynamic complexity. In this regard, specific attention is
devoted to analyzing the cause-and-effect relationships in affecting public outcomes. This also
includes managing trade-offs in both time and space, and detecting and counteracting unintended
behavioral effects from the use of formal systems focused on quantitative measures for performance
assessment.



  performance management in public sector: Performance Management System , 2018
This paper discusses performance management system employed by public sector organisation and
how its employees rated the individual facets of the system, as well as their attitudes towards
performance management. The results from the performance management survey showed that the
system achieved its intended outcomes in public sector enterprises but its coverage is limited to only
executives. Broad trends of performance management system were identified in the study. It was
found that 'pay' is a least important element in the performance management system. Effectiveness
in implementation process, outcome/use of performance appraisal data, and positive attitude
towards PMS determined to be the important components for determining effectiveness of PMS.
  performance management in public sector: Performance Measurement and
Performance Management Arie Halachmi, 2005
  performance management in public sector: Managing for Public Service Performance Peter
Leisink, Lotte B. Andersen, Gene A. Brewer, Christian B. Jacobsen, Eva Knies, Wouter Vandenabeele,
2021-03-04 How can management make a meaningful contribution to the performance of public
services? Around the world, public organizations face increasingly complex social issues related to
globalization, migration, health crises, national security, and climate change. To meet these
challenges, we need a better understanding of what managing for public service performance
means, and what it requires from public managers and public servants. This book takes a
multidisciplinary, critical, and context-sensitive approach to address such questions. Through a
comparative review of public administration research, it examines a variety of management aspects
such as leadership behavior, human resource management, performance, diversity, and change
management. It also critically reflects on how the context of the public sector affects the
management-performance relationship in democratic societies, as well as the influence of numerous
stakeholders and their beliefs about the nature and purpose of public service. By clarifying
conceptual issues and taking a theoretical and evidence-based approach to the relationships
between management and performance, this book offers new directions for research and a
framework to help improve public services in practice.
  performance management in public sector: Public Policy and Performance Management
in Democratic Systems Shlomo Mizrahi, 2017-03-29 This book applies various theoretical tools to
explore the advantages and disadvantages of performance management systems, the ways in which
they can be improved, and the strategies through which they can be designed and integrated into
the policy making process. By providing both theoretical insights and practical applications, it offers
a unique perspective. Using four methods of research that have been rarely applied in the
performance management literature: formal (game-theoretical) modelling, operational management,
new institutionalism, and cross country statistical comparisons based on international data sets, the
book illuminates different aspects of performance management systems in the public sector. It offers
an integrative theoretical framework for explaining and designing such systems and their
integration into the policy making process, and will open up new avenues of research, expose
scholars and students to new methodological tools and equip public officials, politicians and citizens
with practical methods for improving the performance of the public sector.
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